


























~

Crosscurrents

January 2003

O’Hara, continued from page 4

working in the CJ7,” said O’Hara.
“I worked with Army Corps of
Engineers soldiers and civilians
from the Southwest Division in Fort
Worth, as well as Air Force and
Marine Corps engineers and
engineers from our coalition
partners.”

After the CJ7 staff was
organized and receiving the needed
equipment into Afghanistan,
O’Hara and his staff worked to
move equipment to more than 1,000
engineers throughout the county.
“We also had to fulfill their training
needs to get them up-to-speed on
using equipment or performing
work they weren’t familiar with,”
said O’Hara. “We also had to track
on a daily basis the status of all
work being performed, the supply
and equipment status and where all
the personnel were in the country.”

and the CJ7 staff faced was

‘Field force’ teams focus expertise

The Army Corps of Engineers contributed to CJTF180’s success by
giving the combat commanders additional capabilities. O’Hara cited the

design capability and real estate expertise provided by the FEST-A
(Forward Engineer Support Team — Augmentation) and CREST
(Contingency Real Estate Support Team) as one such example.

The FEST-A and CREST performance in Afghanistan is a major
success story for the Corps’ Field Force Engineering (FFE) concept,
said O’Hara. “FFE is designed to push small teams of Corps subject
matter experts forward to field commanders in order to provide the
field army with technical expertise they normally don’t have. In

Afghanistan, this expertise was mainly in the area of engineer design

and real estate support,” said O’Hara.

The FEST-A provided design support and master-planning expertise
to projects ranging from a plan to safely remove nuclear materials left
behind by the Soviet Union to developing master plans for Bagram Air

Base and for the training compound for the Afghan National Army.
The CREST members were also responsible for negotiating leases
throughout A fghanistan.

“These dedicated Corps employees provided exceptional service
during their time in country,” he said.
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The biggest challenge O’Hara

hundreds of thousands of mines on

Photo by George Heib, CJTF180
Lt. Col. Tom O’Hara had 37 people working with him in Afghanistan,
including Army Corps of Engineers soldiers and civilians from the
Southwest Division in Fort Worth, Texas.

the ground in Afghanistan. “We
couldn’t put troops on the ground
due to mines,” said O’Hara. “We
initially had a critical shortage of
mine-sweeping equipment.”

O’Hara and the CJ7 staff
brainstormed and put their collective
experiences, training and know how
together to craft solutions. He said
“We turned to the training teams
and expertise from Fort Leonard
Wood, Mo., used equipment left
behind by a Norwegian mine
clearance unit that had redeployed
to Norway and relieved heavily
upon our Australian officer who had
conducted mine clearance in
Cambodia to develop tactics,
techniques and procedures for
mine-clearance operations,” said
O’Hara.

Air Force personnel on his staff
worked the aircraft flow system
and the prioritization of getting
supplies into the country. “It took
about 60 days to marshal the

O’Hara, continued next page
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equipment we needed into the
country,” said O’Hara.

Mine clearance and the building of
bases began in July with clearing
operations getting priority. “At the
end of my tour there, engineers had
cleared more than five million
square meters of ground with no
incidents, which at that time made it
the largest mine clearing operation in
U.S. history,” he said.

The Bagram staff also supported
the engineers in-country in the areas
of base support functions; traditional
combatengineering; topographic
engineering support, such as map
making; and infrastructure work,
such as building dirt airfields, roads,
bridges and tunnels.

“We also assisted the engineers in
the field who were destroying
caches of weapons and ammunition
found in the caves left behind by the
Al Queda,” said O’Hara. “The
engineers would use explosives to
either destroy the caves entirely or
‘drop’ the entrances so the caves
couldn’t be used again.”

In August, O’Hara said, some
more badly needed engineer
personnel and equipment arrived in
country in the form of a construction
battalion from the Louisiana Army
National Guard. By September, the
mine clearance operation was under
control, so the engineering staff and
engineers started to focus on
winterizing base facilities by
installing heating equipmentand
further enhancing the electrical
capabilities in Afghanistan.

“Also, during the summer,
CJTF180’s civil-military task force
worked with the local communities
to get Afghanistan contractors to
rebuild schools and health clinics,”
said O’Hara. “We couldn’t use

Virginia Regorrah accepts
Employee of the Month honors
from Tom Eidson.
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District recognizes Regorrah as Employee
of the Month for November

Virginia Regorrah goes beyond her regular duties as a resident
engineer for the East Grand Forks, Minn., resident office.

“She is passionate, caring, and
thoughtful in her actions and
words,” said Tricia Liggett, one
of her nominators. “She works
hard at strengthening the public
image of the Corps through
events, such as the dedication of
a pump station, a community fish
fry and various award
ceremonies.”

She recently attended an East
Grand Forks city council meeting
at which the city’s light and water
department superintendent was
recognized upon his retirement.

She presented him with a certificate of appreciation signed by Col.
Robert Ball, district engineer, for the outstanding work he accomplished
as part of the Corps’ flood control project.

“She and her husband, who also works in the western area office, are
among the first to purchase flowers and a card for individuals to
recognize their accomplishments or acknowledge a significant personal
loss,” said Thomas Stiel, East Grand Forks resident office. “These are
just a few instances where she improves morale and the district’s public

American forces to do the
construction, but we were
successful in coordinating with the
local contractors to get the work
done and also to help put money into
the local economy.”

“We started out in Afghanistan
with very limited infrastructure in
the county. The engineers have
done great work improving the
theater. This was a regiment-wide
effort involving active duty and
reserve component soldiers, as well
as dedicated civilian USACE
employees, ” he said.

Lock personnel
support mayday call

Head lock operator Randall Piel
and operator Michael Emmons,
Lock and Dam 5A, Fountain City,
Wis., supported emergency
responders in Winona, Minn., July 7,
2002, when a mayday call came
over marine channel 16. They
launched a rescue boat to recover a
woman with chest pains out on the
Mississippi River and transported
her to an awaiting ambulance at the
Winona levee.
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Bits and Pieces

Birnstengel, Edlund receive suggestion honors

Dean Birnstengel, lock
operator, was honored as
Suggester of
Year at the
holiday awards
ceremony in
December. He
suggested an
innovative float
that trips an
electrical circuit
when water in the lock chamber
reaches a prescribed level. The
device improves lock safety by
preventing premature opening of
the lock.

Members of the Army
community, and others concerned
with the welfare of both the Army
and the nation, may submit their
ideas. Program details are on the
district’s intranet under the
resource management link. Look
for the Army Suggestion Program
under “Browse RM... .”

Mark Edlund, lock and dam
operations, was named as Evaluator
of the Year at
the holiday
awards
ceremony in
December. He
| began evaluating
suggestions in the
early 90s and

evaluates up to a
Photos by Darla Orchard  dozen

suggestions annually. The
suggestion program is intended to
encourage employees to improve
present policy, practices and
regulatory constraints that do not
facilitate or hamper good
management practices. It is also
designed to improve morale by
providing an opportunity for
employees to take part voluntarily in
the improvement of management
within the government.

Third Wave, continued from page 2

core functions. The Corps has provided its proposal, and the Department of
the Army is to analyze the comments and respond early in 2003. The
secretary wants to implement this plan during fiscal 2003.

With both of these initiatives, we are awaiting guidance. If you are
interested in knowing more about these initiatives, I encourage you to visit
the Corps’ website at http://www.hq.usace.army.mil/cepa/compsource/
compsource.htm. You will find the information on the website good
background material. As more information becomes available after the new
year, we will pass it on to keep you informed.

Wanted: Your news!

cemvp-pa@mvp02.usace.army.mil.

PAO seeks information about special events in you life (e.g., births, deaths,
marriages, engagements). If you would like to share these items, please
contact Public Affairs at 651-290-5202, -5108 or -5201 or send an e-mail to:

Moser selected
lockmaster

Delene (D.J.) Moser has been
selected as the new lockmaster at
Lock and Dam 7, La Crescent,
Minn., effective Jan. 26, 2003. She
is the first woman lockmaster in the
St. Paul District.

CFC tops $30,700

More than 100 employees pledged
$30,738.60 for the 2002 Combined
Federal Campaign which ended Oct.
29, 2002. The CFC bake sale
produced $131 of sales, which were
donated to St. Paul’s Neighbor-to-
Neighbor program.

“Once again, thank you for your
contributions, said Mark Davidson,
public affairs chief. “They will help
people that need it who are less
fortunate than we.”

Long-timers retire

Terry Engel, project
management, retired Dec. 2002 with
31 years of federal service, 28 with
the Army Corps of Engineers.
District Commander Col. Robert
Ball presented Engel the
Commanders Award for Civilian
Service in December.

Richard Trussoni, an operator at
Lock and Dam 8, Genoa, Wis.,
retired September 2002 after 20
years of service.

Ed Strand, a lock operator and
member of the diving crew, retired
from Lock and Dam 9, Lynxville,
Wis., September 2002. He started
with the Corps in March 1980.

Alvin Richard Vogt, 85, of
Pepin, Wis., died January 8,

2003. He worked on the Dredge
Thompson and retired in 1983.
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