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The Mississippi River Basin Modeling System (MBMS) ability to predict the river’s flows and flood stages. The

won the Seven Wonders of Engineering in Minnesota above photo-illustration dramatizes the flow of water at
Award given by the Minnesota Society of Professional a typical lock and dam on the Mississippi River. The
Engineers (MSPE). The award was announced this MSPE honored the district for the model on Feb. 19 as

January. The modeling system improves the Corps’ part of National Engineers Week. More on page 3.
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Strategic Vision: Revolutionize Effectiveness

METL will CYA for those SOBs

By Col. Kenneth Kasprisin
St. Paul District Commander

METL will CYA for those SOBs.
Do 1 have your attention? Okay.
Let me explain. These commonly
used acronyms have taken on a
new meaning here.

On February 1-2, the district’s
top management gathered for an
off-site planning conference at a
tacility in suburban Minneapolis.
The agenda ranged from our
history and recent accomplishments
to where we stand today and the
direction we must take in the next
few years to remain competitive
and fulfill our strategic vision. It
was an opportunity for some face
time with a number of the
individuals who work diligently to
manage their part of our missions

each day and to know more about
the progress and problems we
share in the accomplishment of our
overall mission. There was no
shortage of problems. Which
brings me to SOB, CYA and
METL — tools that are available to
help us stay competitive and to
focus on our missions and strategic
Vision.

* SOB: Step Out of the Box

Translation — think creatively.
* CYA: Challenge Your
Assumptions

Translation — just because we've
always done something a certain
way doesn't mean we'll continue
the process the same way.
* METL: Mission Essential Task
List

Among the many issues that
surfaced in the off-site meeting
were the great number of inside

and outside challenges we contront
each day. Often, they seem to get in
the way of completing what's really
essential to fulfill our individual
contributions to the overall missions
of the district and the Corps.
Mission essential tasking is one tool
we can use to our advantage and
focus on being more productive,
For instance, we're aiming to link
our training plans to mission
essential tasks. Headquarters has
given districts six mandatory
functions: construction, engineering,
operations, planning, project and
program management, and resource
management. This is the
superstructure we're building upon.
Step Out of the Box. Challenge
Your Assumptions. Focus on
essentials, METL.

| plan to elaborate on these issues
and others through Town Hall
meetings, brown bag lunches and
columns. Stay tuned.

Strategic Vision:
Reshape Culture

Tips for trips on ice

By Ronald E. Scott, chief
Safety and Occupational Health
Office

Is there really such a thing as
sufety on ice? Every winter in
the Upper Midwest, the media
reports stories of cars, trucks
and snowmobiles being driven
out onto lake or river ice,
hitting a weakened area, and
sinking.

A rapid, large air lemperature
drop makes an ice sheet brittle,
and the ice may not be safe to
use for at least 24 hours or more,
Even though ice may be
thick in one area, currents
and air bubbles in the ice

can greatly lessen the amount of
welght a given area can support.
To support 200 pounds, ice must
be at least two inches thick, and
also have no other loading (cars,

5. Paul District video clip

Cars can become also entrapped in ice when
flood waters freeze. This happened on the Red
River of the North during the Flood of '97.

peaple, ice houses, snowmaobiles,
etc.) within 17 feet,

Obwiously the safest approach to
going out on a frozen body of water
is to avoid doing it completely,
but it you really must venture
out to ice fish, the U.S. Army
Cold Regions Research and
Engineering Laboratory
{CRREL) has developed a fact
sheet entitled “Safety on
Floating Ice Sheets” which is
available through your Safety
Office. Additional information
is available on-line at hup://
www.crrel.usace.army.mil/ and
then selecting
info@crrel.army. mil.

As you may suspect, the ice

engineering aspect is more

complex than what we can
present here, See the Safety

Office for more information.
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Strategic Vision:
Reshape Culture

District provides web
link for women-owned
small businesses

By Molly Howe
Student in Public Affairs

On Jan. 20 the St. Paul District
initiated a link on its web site for
the Department of Defense’s
Women-Owned Small Business
(WOSB)
Program. The
objective is to
increase the
amount of
money awarded to businesses
owned by women.

The web site offers details on
how women-owned businesses can
compete for contracts offered by
the district.

The focus of the WOSB program
is 1o increase awareness of
contracting opportunities for
women-owned small businesses
with the U.S. Army Corps of
Engineers and to put money back
into the community.

“My office works full-time to
facilitate the small business
connection to district contracting
apportunities,” said Patricia
Johnson, deputy for the Small and
Disadvantaged Business Utilization
program (SADBU). “The amount
of money awarded to women was
only 1.4 percent of the $20 million
that was available to all small
businesses last year through the St.
Faul District. We want to increase
the amount of money ... to
businesses owned by women.”

The internet address is htip://
WWW.mvp.usace.army.mil/
organization/smbusiness/
smbusiness. html.

Strategic Vision:
Enhance Capabilities

Reserve district
campsites on the
internet or toll-free

By the Public Affairs staff

Beginning March 1 the public
will be able to reserve campsites
and other recreation facilities
operated by the St. Paul District
by dialing the National Recreation
Reservation Service (NRRS) toll-
free at 1-877-444-6777
or on the internet a
htep://
reserveusa,com/,

“The St. Paul
District has 19
recreation sites in
four states,” said
Frank Star, an
outdoor recreation

A

planner in Construction-
Operations Division. The states
are Minnesota, North Dakota,
South Dakota and Wisconsin.
Said Star, “Eleven of our
locations feature campgrounds,
with a total of 670 campsites, and
our recreation team members are
tops in the business. We're
gearing up to make sure our
interaction with the national
program is seamless. The district
has some of the best locations
anywhere in the nation and we
think the NRRS is going to help
share that feeling with thousands
of Americans,”
Reserve ff&d‘ditinn_al :
Hour Place Information is on

Under the the district’s home
fta"’ page at http:/www.
atiara -

Recrastion mvp.usace.army.mil/
tBEBrETIoN .

Service rec/recreation. html.

From lock and dam to lock and load:
Brantner’s favorite past-time

Connie Brantner, the administrative clerk at Lock and Dam No. 4
in Alma, Wis., heads out with her family and friends each year for
the nine-day gun deer season in Wisconsin. She used her 20-
gauge shotgun to bag this buck in Pepin County on Nov. 22, 1998.

Photo by Lisa Lund
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