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Red River recovery mission nearly completed

by Feter Varstegen
Public Affairs specialist

*The total for recovery missions
will be between $20-22 million,”
said Bruce Boldon, recovery
manager.

“The district achieved a number
of major objectives in its recovery
efforts for the Grand Forks area,”
said Boldon. Grand Forks, N.D.,
and East Grand Forks, Minn., were
among the communities most
ravaged by the Flood of *97 on the
Red River of the North last spring.

“One objective was providing
temporary housing for the hundreds
of people who were displaced by
the flood. A second was quite
visible--the pickup of debris off the
streets of Grand Forks. The third
was the cleaning of the sanitary and
storm sewers in Grand Forks.”

“Demolition was a fairly major
mission, too,” said Rick Tillman,
New Orleans District. “We took
down 150 residential buildings that
were determined to pose an
immediate threat to health and
safety.”

“There are a number of details
still in the pipeline that need to be
closed out before we get a final
number,” Boldon continued. “The
Pembina demolition project is an

example. We were waiting for local
sponsor approval. The contract has
been advertized.”

Five major missions grew out of a
total of 21 Federal Emergency
Management Agency (FEMA)
missions the district conducted in
communities hit by the Flood of 97
on the Red River of the North.
MNorth Dakota had 12 and Minnesota
had nine.

The missions were authorized by
the FEMA under the Disaster Relief
and Emergency Assistance (PL 93-
288)

Major missions included debris
removal, demolition, temporary
housing, storm sewer cleaning and
inspecting structures.

“Dollar wise, the single biggest
mission was debris removal,” said

Recovery, cont. on page 4
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Rick Tillman (right), New Orleans District, visits contractor personnel
as they operate equipment designed to clean out sewers in Grand
Forks, N.D. Sewer cleaning was one of the major recovery missions.
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District demonstrates superlative performance,
overcomes Herculean challenges

by COL J.M. Wonsik
St. Paul District Commander

Superlatives simply fail to
describe the district’s
accomplishments this fiscal year.
You did an absolutely outstanding
job throughout the year in
overcoming a number of Herculean
challenges.

The year began with the planning
and preparations for the
introduction of a totally new
financial management system--
CEFMS. More about that in a
minute. The vear closed out with
your achieving super execution
results, surpassing both Corps-wide
goals and goals set for the district.

In-between, you successfully
fielded and mastered CEFMS,
fought major floods in three rniver
basins, then jumped into recovery
efforts. Along with recovery, the
communities of Grand Forks and
East Grand Forks called for support
to develop a flood control project to
protect them from future flooding.
And oh, by the way, Devils Lake
rose to record levels. I don’t need to
remind you that the challenges
presented by these events happened
in the same year. You excelled
through each challenge. Here are
some highlights.

* Execution: The district
achieved an execution rate of 99
percent in General Investigations
(GI) against goal of 95 percent. The
Corps-wide actual accomplishment
for GI was 91 percent. GI provides
for the variety of studies we
conduct as part of our mission. In
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Construction General (CG), the
district’s execution rate was 100.1
percent against the goal of 95
percent. The Corps’ actual here was
&7 percent. Our new construction
projects are an example of CG.
The Operations and Maintenance
(O&M) execution rate was 100.5
percent against a goal of 96
percent. Measured against civil
funds, O&M achieved 96.5
percent. It's results like these that
give us recognition at headquarters
and division.

* CEFMS: The Corps’ first
experiences with CEFMS produced
many horror stories. But in this
district, the teams fielding CEFMS
successfully introduced this totally
new financial management system.
Yes, I admit there was quite a
learning curve that presented
challenges. And more are ahead.
But this district successfully
introduced CEFMS and mastered
it. The result has improved funds
control.

= Floods: You know the story by
now. The district responded
admirably to record-flooding in
multiple basins this spring -- floods
of record in the Red River Valley.
Flooding in the Minnesota and the
Mississippi rivers. Great response.
The flood fight and recovery
operations constitute an
unprogrammed 30 percent-plus
increase in our overall program that
was successfully completed.

* Recovery: The district led a
Corps-wide effort in responding to
community needs. When the floods
receded and the satellite media

trucks left flood-stricken
communities, you were there
helping citizens get their lives back
in order with debris removal, water,
sewer, and housing.

* Grand Forks-East Grand
Forks: The district has worked
closely with local, state and
congressional interests to provide
needed long-term flood protection
for these communities. A Partnering
Workshop in Grand Forks this
September continued the dialog to
enrich the partnership. The partners
came away with a commitment to
make everything work.

The district has a February
deadline to complete a draft Report
to Congress. This report will allow
Office of Management and Budget
{OMB) to include initial
appropriations in the Water
Resources Development Act of 1998
(WRDA 98) for permanent flood
control at Grand Forks and East
Grand Forks,

* Devils Lake: The USACE
Planning Achievement Award to the
Devils Lake Planning Team
confirms the superlative
performance accomplished on the
contingency plan and the emergency
outlet plan. The lake rose five feet
this summer to a record 1442.97.
The levee raise is an ongoing
challenge as we try to stay ahead of
the rising water. Congress has
approved 55 million for engineering
and design of an emergency outlet at
Devils Lake. The outlet continues to
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CFC Bake, Book and
Craft Sale a success

“The CFC Bake, Book and Craft
Sale was a great success,” said Linda
Steele, CFC coordinator, CFC stands
for Combined Federal Campaign
(CFC), an event held annually to
promote charitable giving by federal
employees. This year’'s CFC goal for
the St. Paul District is $30,000.

“But the CFC Garage Sale
scheduled for Oct. 24-28 was
canceled,” said Steele. “And we are
thousands of dollars away from our
goal,” said Steele. “If you have not
returned your contribution card please
think of those in need.”

"We've had a number of events

Photo by Jessica Shallow
Donna Zappa (left) and Jan
Pream browse among the many
books donated for the Bake,
Book and Craft sale Oct. 15.
Both work in Construction-
Operations.

going on during the month to raise
money for the CFC,” said Steele.
“The proceeds from the sale of candy
sale goes to CFC. The books that
were left over were donated to
Goodwill and the Salvation Army,”
said Steele.

CFC also held a fund-raising raffle
for both the district office and field.
“To encourage participation by people
in the field offices, a donor
contributed $50 for a separate raffle
for people who work outside the
district office,” Steele said.

Raffle tickets for those who work in
the central office sold for 50 cents
each. Prizes included tee-shirts, food
and merchandise gift certificates, and
sports memorabilia.

need the help of the students for,”
she said.

Olson, who just completed his
bachelor’s degree at Hamline
University, has been employed by
the Corps for the last two years and
continued his job through the
summer. Part of Olson’s job in
IM’s technical library is to check
library materials in and out, help
users find information, and instruct
people on how to use the computer
CD-ROM (compact disk-read only
memory) and the Internet. Now
that he has graduated, he plans to
devote his time to pursuing a
degree in medicine,

Carla Phillips, Resource
Management (RM), graduated
from Como Park High School this
past spring. She is going to
continue to work in RM, helping
with auditing, filing, and data entry
as she continues her education at
Minneapolis Community College
and pursues a degree in criminal
justice,

Phillips heard about this job from

her on-the-job training teacher and
said, “T put in my application
because my sister used to work here
and I thought it would be fun.”

When asked what she thought
about her job, Phillips said, *I like
working here; I'm used to it and 1
really like the people. It gives me
good working experience.”

Many students hear about student
employment openings at the Corps
from counselors and career
development centers at their
schools. Freese said, “The Corps is
known by schools to be a good
employer. At times they call us with
good students who want to work
and at times we call them and ask
them if they have any interested
students.”

When hiring students, Freese
waits for an office to putin a
request for a student and then
reviews their resumes.

Some managers are reluctant to

hire student employees due to
previous bad experiences that they
have had. “It's two-way street.
Managers and students have to take
time to explain and to learn in order
to have a good experience,” said
Freese.

Olson found that he has been able
to benefit greatly from his position.
“It taught me a lot about how to do
good literature research. For the
future, if I go into research
medicine, [ can always use the
research skills I learned here,” he
said.

It is not only the students who
benefit from the program -- many
offices and managers depend
heavily on their students, “A lot of
offices would not be able to succeed
without students,” said Freese.

But for students the opportunity is
equally important, “School is one
thing and work is another. But with
work you learn what the real world
15 like,” Zillmer said.
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