Crosscurrents

US Army Corps
of Engineers

St.Paul District Vol. 9 No. 3 May 1986

The Minnesota Centennial Showboat,
now docked at the east river bank near .
the University of Minnesota, was orig- de. i@ 4 P‘dﬂ

inally constructed for the Corps of InSl . 639 Stud:y U tET pg’ 7
Engineers and was called the General

John Newton. It was used for 58 years F,Eds fﬂf Fimess Program
as a inspection and work boat before 5
being retired to a more sendentary and Gomg Strong, pg. 3

gentile life as a theatre for performing
aris by the University. The story on this

Al fiats wsed: by the Corps New RIF Procedures, pg. 2
begins on page 4.




Crosscurrents

TUEn

Commander’s ViCWpOiIlt by Colonel Joseph Briggs

For most of you, last fall's Combined Federal Campaign has long
been forgotten, But there are several reasons that T would like to
take this opportunity to refresh your memory on the 1986 CFC,

First, it has just heen since the beginning of the year that your
very generous contributions have been distributed to the hundreds
helping to make your communities, the nation and the world better
places to live.

Secondly, the St Paul District was recognized at a CFC awards
luncheon in January for your outstanding support of the CFC, This
is only the second time in recent years that the District has been
50 honored. Your generosity and continuing support of the CFC
show that the Corps family cares about our communities.

Our 1986 CFC was a success because of your efforts. You raised
maore than $19,000 and that is an amount of which we can all be
proud. 1 would specially like to focus on those offices and scctions
which recorded 100 percent or nearly 100 percent participation,
That is an achievement truly worthy of recognition and shows what
can be accomplished when we open our hearts to those who need
our help.

The assistance you provided through last fall's CFC will help people
throughout the year. The CFC is an excellent way for all district
employees to lend a heping hand to their communities and neighbors,
Current CFC rules allow contributors of both cash amounts and
payroll deductions to designate any charitable agency anywhere to
receive their contributions. This allows district employees, including
those at field locations, to support their local charities through the

CFC.

I extend my sincere appreciation to those who have supported
the CFC through their efforts as keyworkers and through their
contributions, Let's plan on doing it even better this fall,

Mary Kay Linder, executive secretary, shows the CFC award

executive office.

New RIF Rules in Effect

WASHINGTON ( ARNewS) — New rules for
applying reduction-in-force procedures to
civilian jobs took effect in February. The US.
Office of Personnel Management changed
the RIF procedures for federal employees
e give more weight to performance when
figuring length of service, one of the primary
elements in determining retention. Under
the new RIF regulations, employees' three
most recent performance appraisals will he
averaged using a 20-16-12 formula, said
Kathy Hamilton of the Army's Civilian
Personnel Directorate at the Pentagon.

Although employees still will be ranked
according to career tenure ( that is, career,
career-conditional or term status ), veteran's
preference and length of service, perfor-
mance will receive increased emphasis.
Each exceptional rating counts as 20 points,
highly successtul as 16 points and a fully
successful rating as 12 points. The three-
vear average is converted to vears and added
to the length of service credited to
employees.

Previously, an employee with a current
exceptional performance rating received
credit for four additional years of service.
A highly-successful rating was worth two

2

years of service,

Another change in the procedure restricts
the displacement or “bumping” of
emplovees to three grades or grade intervals.
For example, a G5-7 secretary could bump
aG57, 6,5 or 4, but not a GS-3. Similarily,
a G5-12 employee in a career-field series
could bump into grade GS-12, 11, 9 and
T positions,

Veterans with a 30-percent compensable
disability are exempted from this restriction
under certain circumstances, Hamilton said.
A five grade or grade interval limit can be
applied to these employees. In the past, RIF
regulations allowed unlimired displacement
rights for both groups.

Regardless of the actual grade of the
postion into which employees are bumped,
the employees can retain their pre-RIF grade
for rwo vears and a comparable salary
indefinitely, Such determinations will be
made on a cass-by-case basis, Hamilton said.
In addition, adversely-affected employees
will receive special consideration under a
Defense Department priority  placement
program.

They will have priority for vacancies in
higher-grade positions provided the grade

plaque presented to the district for outstanding support
in last fall's campaign. The plague is displayed in the

does not exceed the one they held before
the RIE, Hamilton said,

The changes are being included in
Chapter 351 of the Federal Personnel
Manual.

“"We cannot, in this day of
expioding world competition
on all fronts, be content to
maintain the status quo. We
must also realize that the
preservation of our freedom in
the years ahead may require
greater sacrifices from us than
those made by Americans who

have walked before us.”
—Gen. Nathan F. Twining, 1960
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Project Update:

by Denise Yale

An interim report on the upper three sub-
basins involved in the Minnesota River 639
study is scheduled to be completed in
September of this vear, said Ed Fick of the
Flan Formulation Branch.

The study, which was approved by
Congress in 1975, was set up o investigate
five sub-hasins in southwest Minnesota and
South Dakota that are tributaries o the
Minnesota River. These include the drain-
ages of the Yellow Bank, Lac qui Parle,
Yellow Medicine, Redwood and Cotton-
wiood Rivers. The 639 project is a joint study
between the Soil Conservation Service and
the Corps to look at proposed resevoirs to
control Mooding in that arca.

Originally, there were 2001 proposed
resevoirs but these were cut down to eighty-
one. As the study progressed, it was found
that none of them would be feasible. Other
structural solutions, such as channel
alteration, levees and clearing and snagging
were then considered, but again were
rejected as unfeasable. At the time the study
wis proposed, it was estimated that there
was around §13 million dollars worth of
flood damage annually to this area, but as
the value of farm land has decreased, so has
the dollar value of flood damage. The cost
of construction, compared to the benefits,
now precludes any structural work by the
Corps, Ed said.

Non-structural alternatives are now being
considered and there are several possibil-
itics. The Department of Agriculture has a
“set aside program”™ called the Conservation
Reserve Program that about 20000 acres
in this arca may qualify for. This reguires
that land that is marginal and highly
crodable, which probably should never have
been put into production in the fest place,
should be retired. The farmer would bid
his land into the program and if it is low
encugh, the Department of Agriculiure
would pay him a certain amount a year for
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UPPER MINNESOTA RIVER SUBBASINS STUDY

The five sub-basins included in the *639” study for possible flood control programs
are the Yellow Bank, Lac qui Parle, Yellow Medicine, Redwood and Cottonwood

Rivers.

five to ten years, depending on the lease.
He would be required to seed down to
something non-crodable and quit farming
it. At this point, the farmer is limited to the
number of acres that can be submitted for
the program,

A new state level program called “Reiny-
est in Minnesota” (RIM ), was set up to buy
farmland that floods consistently for use for
wildlife programs. Other programs of this
type are being looked into.

Although the Corps has not been able to
solve the problems in this area because of
cost factors, the Stare and local Govern-
ments are eager 0 receive the data that has
been generated by the study to use for their
own purposcs. The data is corrently being
transcribed into maps and models. Some of
the agencies that will use the information
are:

— County engineers for their road and
bridge maintenance programs,

—50il Conservation Service in their
land treatment programs.
—Department of Natural Resources
for use in flood plain and permint

programs.

The studies of the last two sub-basins, the
Redwood and the Cottonwood, are
expected 1o be completed by September
1987 and December 1988, respectively. The
final report on all of them will be done in
June 1989, “We don't anticipate that alot
of time will be spent on alternatives in the
last two sub-basins,” Ed said, “because of
what has been found in the first three At
this point, we will write up a land use plan,
recommending non-structural solutions.”

800-336-BOAT

Take a
Boating Course!

MNational Safe Boating Week
June 1-7, 1986







