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Herb Nelson and Carl Stephan, prog-
ect managers, overlook the proposed
powverbotise at S5 Anthony Falls

The Facts of Hydropower

by Pam McFaden

What is hydropower?

A hydroelectric project harnesses
the potential energy of a river's
gravitational fall and flow, to
produce electricity. Increased
amounts of electricity are pro-
duced by larger flows going
through a greater drop in eleva-
tion.

How does hydropower work?
Water is stored behind the dam
and released through conduits
called penstocks or power in-
takes, The penstocks direct the
water to turbines installed near
the tailwater level of the dam. The
force exerted by the water on the

turbine blades drives the turbines,
which, in turn, drive generators o
produce clectricity,

Who would bear the expense of a hy-

dropower plant?
Under Federal law, power gen-
erated at Corps projects is mar-
keted by the Department of En-
ergy to public bodies, power
cooperatives and private utilities.
Although clectricity is not sold di-
rectly to the consumer, the un-
derlying goal of all Corps hydro
projects is to provide power 1o
consumers at the lowest possible
rates that allow recovery of costs,
If a non-Federal agency developed

a hydropower plant, it would have
all expenses and would follow
regulations to sct its rates,

If the water flow is insufficient, and
cnough power cannot be supplied,
how would the consumer receive
electricity?
The cooperative or private utili-
ties would have to generate clec-
tricity by alternate means or buy
electricity from a larger firm like
NSP, until water flows increased
to make enough power for its own
needs again.

Are we going to recommend a hydro-
power plant to be put at 5t Anthony
Falls?

continwed on page 3
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Commander’s
View

by Col Ed Rapp

District Engineer

We are going to do something in the
District that is new for us. The public
affairs lines are going to be extended as
far as we can push them, in an effort to
enhance Public awareness and in-
volvement in our conduct of the Dis-
trict’s business. This thrust is to be less
interested in public image and more
interested in reflecting our public
being. We are not interested in a “fa-
cade” or the “Madison Avenue" ap-
proach, but rather, a down to carth,
sensitive and coherent one,

Our jumping off spot is not precipi-
tous nor an accident. The District's
managers, at all levels, got together in
September at Camp 5t. Croix, and
brainstormed how the public affairs ef-
fort could be improved, whar it should
be aiming at, the kind of understanding
and reactions from the public that
would be good in fulfilling our role in
helping communitics with water re-
sources development and related
problem solutions.

[ think the first thing we all recog-
nized at Camp 5t. Croix was that Public
Affairs, Public involvement or Public
AWAreness, as it is at various times
called, is not the monopoly of one
small office with a sign in front reading
“Public Affairs.” If we were an under-
ground organization, or a secret orga-
nization, having one controlled outlet
for the “official word”, this constricted
method of operating might be appro-
priate. But if there ever was a “Fish
Bowl” service institution/arm of the
government that lived or died by how
it was perceived and understood by
the public, in all that it did, or did not
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for the 5t. Paul Districe, U5, Army Corps
of Engincers, Editorial views and opinions
expressed are not necessarily those of the
Corps of Engineers or the Department of
the Army. Deadline for submitting articles
is the 15th of the month preceding publi-
cation.

do, it has to be a Civil Works District of
the Corps of Engineers.

Specifically, our means of going for-
ward with public affairs and filling
voids is to coordinate our effort with a
PA plan of action. The main thrust of
this PA plan is to adopt a basin ap-
proach to identifying often
conflicting public attitudes towards
water-related problems in that basin,
siy that we can devise a proper strategy
for PA courses of action aimed at mi-
tigating the confusion which arises
when people do not fully understand
the central problem or what the Dis-
trict can do, plans to do, and cannot do
to alleviate it.

While the PA plan outlines a number
of specific actions not directly related
to the “basin approach,” they are still
pretty much geared to the same end —
reaching out to identify the sensitivi-
ties and states of mind of the public and
to tell them about our work and what
they have a need and right to know,
This needs to be done through joint ef-
forts — primarily between the Public
Affairs Officer and project managers,
The PAO will involve himself in each
basin and its projects and project man-
agers should aggressively seck his as-
sistance and make use of his expertise,

50 having established some priori-
ties, a desired direction and the con-
cept that we are all in this thing to-
gether, the Public Affairs Plan of Action
for 1984 should be viewed by project
managers, technical staffs and Division
Chiefs alike as a eloquent plea for them
to give the implementation of this plan
their best shot, Anything less would be
to deny that our reason for being is to
serve people,

50 let's go to work, collectively and
individually, and support our Public
Affairs Action Program and in the
process give ourselves and our overall
performance a big boost.

Note From Editor

Many personnel changes have been
made in the Public Affairs Office. James
Braatz, Chief of Public Affairs, retired
27 January 1984, after being with the
5t. Paul District for 10 years. The new
Chief, Public Affairs is Kennon
Gardner from Walla Walla, Washing-
ton. Pam McFaden, Public Affairs As-
sistant, is the new editor for Crosscur-
rents.

If there are any new developments,
problems, issues or experiences vou
would like published, please contact
me at 725-7505. The deadline for
Crosscurrents will be the 15th of cach
month. PAMELA J. MCFADEN

Address: Editor, Crosscurrents, U5 Army
Corps of Engincers, 1135 US. Post Office
& Custom House, St. Paul, MN 55101.

District Engineer . . .. . Col. Edward Rapp
Chief, Public Affairs. . .. Kennon Gardner
Editor ............... Pamela McFaden

Students Visit
District

The students were taken to various
offices within the District by career
exploration leaders, The leaders and
the subjects were: Marilyn Kruchten,
Writer-Editor; David Miller, Sociolo-
gist; Leonard Gloeb, Computer
Science; Tim Fell, Environmental Pro-
tection; Diana TschidaJohn Calhoun,
Accounting; and Leona Taffe, Outdoor
Recreation,

Letter of Appreciation

“One Sunday | was enjoying the
weather at Minnchaha Falls Park. Sce-
ing yvour sign for Lock and Dam No. 1,1
took a chance and went down to look, |
can only take a few short sentences to
fill you in on my surprise. [ have to
doubt whether any other lock on the
river has such well kept grounds both
on land and on the lock itself. The dis-
plays and information boards were
well thought out and are very easy Lo
understand. However, particular ap-
preciation is directed towards whao-
ever thought out the viewing arcas. To
be able to not only look down on the
lock, but also stand and look down on
its length was very nice.”

“In the future | will keep a better eve
out for more of your projects. Once
again, thank you for an hour on the
river well spent.”

Career explorer leaders covered

many areas within their field of exper-
tise. The students were told what edu-
cation is needed and what to look for in
prospective employers.
Richard Laddusire welcomed 37 stu-
dents from Bethel College 1o the St
Paul District, January 19, 1984, for a
Carcer Development Seminar.

Paul Redin, Director, Carcer Coun-
seling and Replacement, and Paul
Johnson, Chairperson of the Sociology
Department at Bethel College, accom-
panied the students to the District.

Mr. Laddusire explained the Federal
employment process to the students
and presented them with a list of posi-
tions within the District. The movie
Keeper of the Waters was shown.






