CEMVP-OPC 13 May 2025
MEMORANDUM FOR RECORD

SUBJECT: Minutes of River Resources Forum Meeting #131 on 29" April 2025 at the WI DNR La
Crosse Office in La Crosse WL

Introductions, Minutes, Next Meetings, Due Outs (ALL)

e Introductions

e RRF 130 Minutes approval
=  Motion from Kirk Hansen
= Second from Steve Clark
» No discussion approved as written.

e Next Meetings:
> #132 August 19" -20" Bloomington FWS with a Pig’s Eye Tour
> #133 December 9" — 10" La Crosse, WI. USGS conference room. 2630 Fanta Reed Rd La
Crosse WI 54601

e Due Outs carried forward from previous meetings:

» Bob will continue to work on creating a Due-Out Tracking Spreadsheet — through meeting
123, but it is not finished.

o USACE cannot post spreadsheets on the USACE website, but they can be emailed.
»  Minutes are still/will be posted online.

» RWG will develop a recommendation to the RRF regarding the need for a programmatic
NEPA document to cover beach nourishment and other actions at sites identified in beach
management plans (Berg)

» Hold a vote proposing to roll WLMTF into FWWG.

» BUWG, RWG, NWG should create or revisit guiding principles or documents (from
meeting 130)

Agency Activities — (All)
e Sabrina Chandler — USFWS
» Staffing updates.
= Currently a lot of change, and unknowns.
» Have many vacancies without the ability to hire.
e  Sharonne Baylor will be retiring May 31st
e Cheryl Bloom (deputy Manger La crosse) retiring May 31*
» Budget Updates.
= Still waiting on FY25 Ops Plan.
e Won’t see until political appointees for our agency are in place.
e Senate Committee did confirm the nomination of Brian Nesvik as
Director of F&W Service:



o Was formerly Wyoming Director of Game and Fish,
National guard service member, and former Game Warden.
o Still waiting on full Senate confirmation vote, potentially
late May.
= Budget outlook is bleak.
Will be going through a restructuring process.
Lost nearly 2000 staff out of 7500 agency employees.
=  UMRR/NESP changes/reductions is causing a shift in the workload
» Inflation Reduction Act- projects are moving forward.
=  Worked with state partners to implement projects on state land. Working
with WI DNR at Sam Gordy Slough to lead effort for dredging and Habitat
improvement.
= JA: Green Island, Tar Farm Track
*  Quttenberg Ponds: partner with USACE.
= Currently, with remaining funds, FWS has implemented a couple of
cooperative agreements.
Jeff Covich — USCGC
» No Updates
Bre Popkin/Steve Clark — USACE
» Staffing Updates.
= St Paul district lost approximately 9% through DRP
e  Within operations about 4% of staff have exited.
e Channels and Harbors: Bob Stanick, Al VanGuilder, Paul
Machajewski have all retired as of April 18",
= Currently still under hiring freeze.
e Recreation summer staff is getting hit pretty hard, potential closures
or reduced amenities across the enterprise.
»  Planning and Environmental hasn’t been hit hard with resignations yet.
» Engineering hasn’t seen too much for staff losses.
* Project Management lost a few admin staff, as well as Angela Deen.
» USACE hosting public meetings in early May.
*  Wabasha, Pools 4-7: May 6™ 5:30 — 6:30pm Wabasha/Kellogg High School.
» Hastings, Pool 2 & 3: May 8" 5:30 — 6:30pm Pleasant Hill Library
*  Prairie Du Chien, Pool 8 -10: May 13 5:30 — 6:30pm PDC Public Library
Vanessa Perry — WI DNR
» Stafting Update.
= The Mississippi River habitat Specialist position (Jeff Janvrin) is still vacant
but are working on moving forward.
= Pat Short, Fisheries Biologist out of Prairie Du Chien is retiring at the end of
May.
» Goose banding will be happening in early May.
» Looking for Volunteers- Contact Brenda Kelly
Liz Scherber - MN DNR
» Waiting on Work plans — expected to see them 14 May.



» 3M Priority 2 Settlement.
=  Currently has money for habitat restoration work from that settlement.
*  Process is being worked through with Letter of Intent.
e Should hear more in the fall
» Staffing
» Hired Nick Herredia Large Lake Specialist to work in Lake Pepin and Pool
4. He will be starting tomorrow.
* An Invasive Carp Specialist position out of Lake City Office should be
starting in June.
e Emily Schnick- MPCA
» Wastewater permits reissued.
= April 1% Hastings Met Council permit was reissued.
* May 1* Excel Riverside permit will be issued.
= May Ist Mosaic dredge permit will be issued.
»= 3M Cottage Grove Wastewater permit.
e  Was on public notice twice. It has updated PFAS limits
e Permit will be issued early summer (June or July)
Received permit application to dredge at the Wabasha barge facility.
e Jacob Rapp will be working on that permit.
e Patrick Phenow— MN DOT
» Getting close to executing two grant agreements.
= St Paul Port Authority Barge Terminal Two Project
*  Wabasha Barge Facility
» Budget:
» Looking like we will be getting a few million in Bond funds
e Kirk Hansen — A DNR
» Stafting Update:
= Seth who was on the LTRM team was promoted to inland management
Biologist position.

Placement Site Lidar Data Collection Update (DeVaney)

e First Lidar flight in Nov 2023, second flight in Nov 2024
» Idea is to help quantify the 70% beneficial use goal.
» Now that two flights have been completed, we are able to compare data.

*  Analysis is being worked on by Kevin Hanson from RPED-N GIS section.
» Slide description:

e Each slide is an individual placement site.

o Left Panel is the 2023 Data. Center Panel is 2024 Data, and Right Panel is the
elevation change between the two years.
e Right panel makes it much easier to see the changes between years.

e There are descriptions below each panel.

o Lower Right corner give the Gain/Loss quantity between the two panels.

» Questions:
=  How close do you think your estimated placement quantities compare to the lidar data?
(Kirk Hansen)



o  We are still dialing this in. Areas like West Newton, Lost Island where we are
hydraulically placing. We are seeing higher post dredge volumes than what show
from this lidar data.

o This could be happening because we need to drop the base elevation to capture
material that goes into the ponding areas.

*  Are you planning on using this data to determine actual capacities of the placement sites?

(Neil Rude)

e That is what we are working toward. Goal is to use as a planning tool.

e The initial analysis was looking at what we had on the islands and compare to what
we had estimated in the CMMP.

e CMMP starting elevations and max elevations values were wildly different, and a lot
of assumption need to be made in the in that initial analysis.

=  What is driving your selection of your elevation planes? (Lucas Y.)
e Some is based on CMMP data other is just what makes sense.
= s this going to in a larger report or is this available to the state partners? (Lucas Y.)

e We don’t have this figured out yet, but we can give this to people. Just email Dano

directly. Files are large and may not be able to go on the webpage.
=  Comment: Adjust the color scale between each year’s survey so they are the same.

Currently the scales are different between surveys. (Lucas Y.)

e This is possible to do and will talk with Kevin Hanson.

e Potentially could just reference LCP and scale from there.

Upper Mississippi River Restoration (UMRR) (John Henderson)

Angela Deen will be leaving the Corps to work in the private sector in Minneapolis.
» Kacie Grupa will be taking over as engineering lead
» John Henderson as PM lead.
Project Updates:
» The Continuing Resolution was passed in March. The USACE construction general account,
which funds UMRR, was significantly reduced.
» We are currently finalizing a work plan that will determine how the reduced funds will be
prioritized. This work plan may be finalized in Mid-May.
»  We will prioritize existing construction projects and bring design and planning activities
to a stopping point.
FY 25: The six current UMRR projects and will reduce it to three:
» Robinson Lake:
=  Continue Design and planning. Finish feasibility report and then pause.
» Lower Pool 10 Stage 1:
*  Was awarded last fall.
= Construction will continue with building initial islands potentially starting in June.
e It does have one other option remaining to be awarded, that would be funded from
C&H federal standard contributions.
» McGregor Lake Stage 2:
= Looking to wrap up Stage 2.
e De-scope berm mixing component of this project and complete construction.
e Stage | has already been turned over.
FY26 Pending funding.
» Feasibility Studies:
= Bank Stabilization:
e Complete TSP Milestone, draft Feasibility Report.



= New Feasibility Study — TBD
» Design and Construction:
= Big Lake:
e Restart plans and specs for stage one.
= Reno Bottoms:
e Phase I: Tree planting construction.
e Stage 2: Completing our final BCOES review. Ready to advertise depending on
funding
= Lower Pool 10 Stage 3:
e Award stage 3.
= McGregor Lake, Stage 2:
e Complete O&M manual and turnover.

Navigation and Ecosystem Sustainability Program (NESP) (Zach Kimmel)
e Programs Status:
» USACE is developing the FY25 Work Plan, aimed to finalize mid-May
= Additional FY25 funding for NAV and/or ECOS is unlikely
= NAV- Current funding levels expected to support priorities through FY26
= ECOS- Current funding levels expected to support priorities through FY25
=  Future opportunities for funding, FY26 P-Bud, FY26 earmarks, and FY26 work plan.
» NAV.
= Certain mooring cell efforts deferred due to funding
» Emphasis on getting projects lacking funding to a good pause point.
» ECOS
=  WLM efforts are paused due to funding
» Continued coordination with partners to establish the scope of effort for reaching
planning
= Emphasis on getting projects lacking funding to a good pause point.
e NESP- Navigation
» Pool 7 Mooring Cells
= Targeting an FY25 Construction contact award
= Currently in BCOES review
= PDT feels there is adequate funding unless bids are very high
= Two-year performance period to account for fabrication of the dolphin.
= Internal coordination ongoing to mitigate potential staging conflicts (Miter Gates, LD7
Outdraft, etc)
» Pool 10: Mooring Cell
= Funding is not available for an FY25 construction contract award.
= Design is complete for a mooring cell a few hundred feet upstream of LD10
e Public opposition to current location of the mooring cell
e USACE is looking into alternatives and coordinating with Nav. Industry.
e Question: Will you continue to coordinate with the city and public? (Kirk)
e Yes, eventually there will be a formal response provided.
» Navigation Mitigation Pool 4 Island 4
= First systemic mitigation project, fully funded by the Navigation side of NESP.



Awarded 14 July 2023

Contractor is mobilized to the project, expected to begin pumping sand the week of 5
May.

e 200-250k cy of stand coming off Reads Landing.

NESP — Ecosystem projects.
Systemic Forestry

>

Programmatic EA awaiting final signature

PMP updates ongoing

PMP and Appendix to PLT and ELT for review and concurrence
Contract options awarded for invasive species management
Transitioning Coordination lead to MVR (Rachel)

Pool 2, Wing Dam Notching (Complete)

Construction completed 26 Jun 2023
Ribbon Cutting Dedication ceremony 25 Jul 2023

Pool 4 Wacouta Bay (design)

Typical Ecosystem project: Shoreline protection, floodplain forest, mudflat/marsh,
overwintering habitat

PIR/EA approved 29 Jul 2024

Currently in 95% ATR/partner review

Design completion anticipated June 2025

Will shelve and await construction funding

e  Will pause before BCOES, because that has a 6 month time limit)

Pool 10 Sny Magill-Effigy Mounds (design)

Unique NESP Authorization to work focused on cultural resources
Protecting burial mounds from eroding into the river

PIR/EA approved 11 Feb 2025

Currently in 65% ATR/partner review, transition into backcheck.
Design completion anticipated Sept 2025

Will shelve and await construction funding

e  Will pause before BCOES, because that has a 6 month time limit)

Pool 6 Johnson Island (PIR)

Overwintering habitat, topographic diversity, shoreline stabilization, vegetation
management

MVD approved TSP on 17 Apr 2025

Currently in DQC

Final PIR Submission to MVD anticipated in September 2025; approval hopeful in
QI1FY26.

Will shelve at that approval and await design funding.

Pool 2, Crosby Farm (in Queue)

Backwater dredging, shoreline and floodplain re-sloping, emergent wetland,
sedimentation management.
Project site visit with City of St Paul anticipated summer 2025



Continuing Authorities Program Update (Nick Castellane)
e CAP has been basically at the same standpoint for the last 2 years.
» The program has not received any new start funding in FY24 and FY25.
» Any CAP focused projects that will be highly rank are not specific to the river.
» Did see a reduction in construction fund which is what funds the CAP program.
»  Unlikely to see any money this year or next.

Sustainable Rivers Program (Steve Clark
e Sustainable River Program is a newer nationwide USACE program.
» Typically funded for about 5 million dollars.
» Allows us to make operational changes at any of our dams for environmental benefit.
= Jtis not a construction authority.
=  Study authority that may lead to operational changes (like gate operations).
» Projects are proposed to program, pending selection they will fund that process.
e Proposed Operations Change at Lock and Dam 10
= Aaron McFarlane is the lead on this project.
* Question and concerns were brought forward from partners, along with concerns at LD10
Mooring Cell.
e Concerns with water levels during the winter.
» In the last 2-3 weeks, we decided to halt this project, and redirect any remaining funds
towards some tools for public outreach and education.
e This may be picked back up at a later date.
e Lock and Dam 2 Sturgeon Spawning Habitat
» Trevor Cyphers is the lead, working with Neil Rude at MN DNR.
» Plans to do some substrate mapping with sonar and H&H modeling this FY.

= If substrate in the right areas. Will look at operational changes to improve spawning
habitat.

¢ Questions/Comments:
» WI DNR (Vanessa, Sammi) willing to help with outreach.
» Will fluctuating the water levels at LD2 affect the sedimentation that occurs at the Lock
approach? (Cottrell)

=  The H&H modeling would look at this along with dam stability, hydropower.
e No where near ready to try it yet.

Water Level Management Task Force (Neil Rude)
e No new updates have not had a meeting recently.
e We are in an interesting spot as NESP was taking over most of this role.
» With NESP funding issues this group could be used to do this work.
» Could use this group to help with LD 10 Drawdown outreach.

Recreation Work Group Activities (Eric Hammer for Kevin Berg)
e No new updates.
» Plans to meet to organize new chair.



Beneficial Use Work Group Activities (Dano DeVaney)

» Does not have a charter or governing document
» Bre Popkin who was the co-chair in her former role, is now with MVP and continuing to keep
up with DOT’s and large-scale beneficial users.

Navigation Work Group Activities (Dan Cottrell)

e There has been no NWG activities as Dan Cottrell has been on a detail until Saturday.
e Fairly certain that there is not a charter
» NWG is unique that is it made up of people outside the RRF.
= RIAC, UMWA
» Meetings haven’t been needed for a few years.
= Asked would it be beneficial for agency staff to be on future meetings?

Fish and Wildlife Work Group Activities (Ryan Hupfeld)
e No further updates other than the final project were presented to the UMRCC

e Will began the process of evaluating the project selection process in further detail.
e No timeline for the next meeting.

LD 7 Outdraft Update (Billy Thompson)

e Project Status/ Changes:
» There have been significant changes since the fall.
e Last 9 months in review.
» Ongoing design efforts
» ERDC ship simulation (Dec 9-13%)
»  This was the 3™ simulation
* Looked at
» Request for information sent to construction industry
= Sent an updated descoped version of the rock weir
= ]t was the 65% design.
» Scopes changes (Nov-Dec)
*  Moving to dog leg single weir
» Eliminated the eastern parallel weir.
> Public meeting (Feb 27", 2025)
=  Completed the environmental compliance
e Thanks to agency folks for working with us on a compressed schedule
» Currently pending ready to advertise.
e LD 7 Outdraft Modifications:
» Moved to single dog leg weir.
= Constuction timeline was reduced by this descoping
= Cost was a factor to moving to single structure
= Help to say on timeline goals
* The dog leg single weir was not previously tested
e Did another ship simulation
e Overall pilots did prefer the dog leg parallel weir better
o But understood and accepted the modifications in order to keep
the timeline.



o And will monitor results and see if the other weir would be
necessary. More of a phased approach.
e Project Construction Timeline
» Currently ready to advertise.
* DNR Construction Closure Period (Mar 1% — June 15™)
*  Goal to give Notice to Proceed by June 16%.
=  Want to maximize construction window July-Dec 2025.
= Best case will start placing rock first week in July
* End of navigation season estimated to be Dec 9™,
» Will have closures and restricted access to the public parking area.
e Project Phase III Update (Ported Guide Wall)
» Long term solution is the ported guide wall.
=  Submitted budget packages for funding
* Qoing to use similar design from a lock in Pittsburg.
e This project will help determining costs.
»  Will be sitting down with navigation team to figure out guidance and move into a
35% design.
e Questions/Comments:
» Does the auxiliary gate have a closure structure? (Lucas Y.)
= There is a temporary sheet pile structure
= Make sure on publications to include for consistency
» Will the closure to the public expand through the winter? (Fritz Funk)
= [t is unknown if the contractor would be demobilized by the end of December.
» I heard there will be impacts on public lockage's after July, it would be good to get the word
out to local marinas and other public outlets. (Fritz Funk)
= Eric will help to connect Fritz and Billy to get press release material about public
lockage's, and restricted areas.
= There is increased confidence that the LD7 miter gates will be replaced this
summer as well. Along with mooring cell. Increase communication to the public
is necessary.

Channel Maintenance Program Update (Cottrell, DeVaney, Hammer)

e Channel Dredging - Dan Cottrell
» Dan Cottrell was in a rotation through last week, still trying to get caught up.
» Dredge Schedule
=  Over conditions don’t look too bad. Only a few areas of concern.
* Plenty of routine dredging that can be done.
=  Spring surveys
e MN River: Surveys are looking good so far (even lower than avg quantities)
considering the Rapidan Dam failure.
e However, MN river hasn’t seen a lot of flow yet, and all that material is still
upstream.
e Early Grounding at Pine Bend.
e Occurred on April 25%,
e Hoping to defer until the Pigs Eye project at Pine Bend is compete.
e Combination between shoaling and misplaced buoys.
e USGC Wyaconda
e Broke down with electrical issues
e Did not make it up through the entire district



e The Scioto is expected to come up around May 8" -9
e Boulanger Bend to Freeborn cuts show a lot of borrow.
e This is for the LD 2 protective island
» This project needs 285k cy
e Pool 3 is pretty typical
e Morgans Coulee was not dredge last year so has a bit of more material.
e Pool 4:
e Trenton and Cannon River and will be used for Wacouta Bay NESP
e Head of Lake Pepin/Wacouta Light are in rough shape.
» Pool 3/upper 4 DMMP kicked off and will help deal with that material
o New Goose Bay (786-787) dredge cut. Currently are surveying.
» Has completed environmental.
e Question about the Chippewa delta sediment trap.
e We have no mechanism to currently dredge with not placement sites available.
» As Reeds Landing has been beginning used as borrow source for Island 4
projects.
e No other red flags
= Dredge Goetz
e Looking to start May 19" in pool 4 and work downstream.
* Contract Mechanical
e Plant 1 is mobilizing to Besty Slough with placement at Fountain City 1
e Wanted to start Plant 1 in middle of the district
e Should start work April 28" or 29,
e Plant 2 planning to start Mid May.
=  Government Mechanical has a lot of moving parts right now. We do plan on using them
just not sure where and how much yet.
= IDIQ Unload we are looking at June to start.
e  Placement Site Summary - Dano DeVaney/Eric Hammer
» Placement Site Current Activity Schedule.
=  Lock and Dam 2 Protective Island:
e Contractor to mobilizing mid May
* Pine Bend:
e LS Marine are onsite ready to offload 11k cy of granular for Pigs Eye project
e Corps Island:
e A contractor completed bank stabilization last fall. Currently awaiting final surveys.
e Willow planting is expected to be completed TBD.
e Awaiting corrective action plan to address deficiencies.
= Reads Landing:
e Newt Marine will begin island off-loading at Read Landing for the NESP Island #4
Project, currently is mobilizing.
=  Wabasha Gravel Pit:
e 217 agreement is currently offload 135k cy from WGP. Work will continue into
June.
e In 2024 they unloaded 228k cy from WGP
e Contractor completed some spring site shaping in the beneficial use area.
= Rolling Prairie:
e Additional topsoil scraping has started at the Fitzy 40 section. Scraping an additional
5 acres.



e Parking lot improvement at the homestead. Will consist of concrete removal, boulder
placement, and gravel improvements.

Above Fisher Island: Stabilization was completed in 2024, a willow planting contract is

planned for 2025.

Fountain City 1:

e Army Reserve exercise: conducted fast water bridging operations at FC1 on April
25%,

e We are still actively trying to move that material to the La Crosse Landfill.
e We are still working on exploring all options for moving material.

» Will move army exercise road after the material is gone.

Wilds Bend:

e Stabilization is complete but awaiting deficiency corrections, and willow planting is
planned for 2025.

Homer:

o M&R completed spring site shaping

e Large beneficial use planed for Winona Road project.

e No change to the railroad crossing.

Trempealeau:
e City of Trempealeau and WI DNR was able to dredge the downstream lane at the
boat landings.

e Material was place at the USACE placement site
e Any changes to how tows operate coming out of LD6? (Fritz Funk)
e The tows can’t operate any differently, they have to come out with HP to make

the turn.
Brownsville:
e Completed tree removal project our ES office from the downstream end of
Brownsville.

e M&R completed spring site shaping.
Genoa Power Plant:
e HTRW was completed for the site, continue course towards utilization
Lansing Highway Bridge:
e Bridge construction: It’s still a little congested, as we are working within a shared
space. Kramer is staging equipment here, along with us placing material at the LHB.
e Construction is going well.
e Looking to use IDIQ unload contractor early in the season here.
Prairie Sand and Gravel:
o Site was recently endorsed by RRF, RE agreement has expired.
e Recently completed HTRW.
Buck Creek:
e We expect to close the placement site this spring yet and with the upcoming
HREP projects we don’t have any current plans to place material at Buck Creek
anytime soon.

Placement Site Potential Activities:

Corps Island Unload Contract:
e Looking at unloading 400k cy of material. currently developing the contract to 95%
e  Will move material from Corps Island to Lock and Dam 3 Guide wall and then
move to nearby pit.
e PIIC recently identified another possible placement location, looking at adding
that to the contract.
e  With the additional site modification looking to award in Q1FY26



* Wabasha Gravel Pit:

e Blowing Sand Stabilization. We are working on developing a plan to stabilize and
protect the downstream section of the WGP.

e It will include berm and windbreaks, as well as topsoil and vegetation plantings.

e An EA will be needed for the movement of topsoil from Rolling Prairie to WGP

=  Teepeeota:

e Possible offload of material in support of the Big Lake HREP project.

= Grand Encampment:

e 217 island offloads in support.

e City is currently working through the Mitigation issues of the development of the
barge facility.

e Backstop to Wabasha 217: Island offload with placement at Zumbro River Flats
properties. PDT will develop a contract to 65% as a backup to the 217-
agreement island unload. PDT kicked off in late Nov.

» Would barge material to LD4 dike then hydraulic move to material to the
ZREF’s property.
=  Alma Marina:

e Need to find buried dredge discharge pipe after berm removal at site. May need to
perform maintenance on drainage culvert which runs from the offload area, under the
site, and into the marina.

= Rolling Prairie: Gorman Creek Re-alignment:
e Realignment of Gorman Creek to historical layout as part of Land Use Plan.
e Hopeful to have EA out this spring yet.

=  Above West Newton:

e Possible offload of Above West Newton through West Newton Chute to Rolling
Prairie.

= Wilds Bend:

e Dredge Goetz reported difficulty getting in in 2024, look into providing access cut.

= Trempealeau:

e Need to find buried dredge discharge pipe. This is on the placement site side. Nota
large concern. Most likely won’t place here hydraulically.

= Above Brownsville:

e Look at possibility of closing off ponding area and reinstalling drops before next
GOETZ use.

e Look at possibility of utilizing GOETZ for offload of Above Brownsville to
Brownsville to alleviate residential concerns.

= Brownsville:

e Work with local farmer to use goats as a vegetation control means at Brownsville
containment (2-3 acres), expected to start Late May.

e Potential beneficial use to Reno Bottoms HREP. (trucking, no FS contribution)

= Lansing Island:
e Possible offload from Lansing Island to Lansing Hwy Bridge for beneficial use.
»  Mississippi Gardens:
e All plans on hold until DMMP necessitates use.
* McMillan Island:
e Potential to offload 150k cy for Lower Pool 10 HREP.
» Questions/Comments:
= Potentially use the Placement Site activities sheet to show Placement Site capacities.
e Long-term planning, & DMMPs — Dano DeVaney & Eric Hammer



» IDIQ Unload contact:
Final year of the contract (2" option year)
PDT kicked off to start FY26 Contract

Will keep it very similar

» DMMP’s:
Pool 4:

217 Agreement: City of Wabasha
e Met with Wabasha on 17 April.
» Discussed all things 217
» Transition 217 to Eric (and still Bob E.)
e Wabasha Gravel Pit Unload:
» About 230K yard of material moved in 2024.
» Currently unloading 135k cy.
e Island Unloads.
» No island work in 2025
» Wabasha Barge Terminal is still working through their permitting process.
Reads Landing: Pipeline A:
o Construction is essentially complete, other than a 400’ section that needs to be
secured over private property this will hopefully get done in June by our M&R
crew.

e A booster pump contract was awarded.
» 12-15 Month lead time.
* Due to receive in the Fall of 2025.
e Most likely first use fall of 2025

Pool 6:

Homer:
e Ready for material
e Decent beneficial use overt the winter.
e Contractor wanting to pull 50k cy for road project.
Winona Harbor ROE agreement runs through 2025.
Fastenal Site for real estate agreement:
» Has proposed another site: Badger Equipment site.
= [t has about 3.5 acres of area available for placement.
* An EA closed April 27" and waiting comments.
= This site will be needed to add a new site to the DMMP.
Tech Park
e No agreement is in place.
Safety Improvements at Homer Site:
» Holding pattern since June 2023.
» Had a meeting with MNDOT in March.
= It may be unlikely that the bells can be turned off.

» Pool 9 DMMP: In development
Genoa Power Plant:

Looking for material in the next 2-3 years to cap the coal storage area.
e Coordinating with DPC since Spring 2020
e DPC has Low Hazard Exemption AUG ‘23 through WIDNR
» For use of COE river sand on site
= Coal storage capping



e Our lawyers are reviewing this and have some concerns, so we cannot place material
directly in this area.
e HTRW has been completed for the Genoa Power #2 site.

e We do need both the Historic CMMP site and the new Genoa Power #2 site to meet
capacity needs

e We did, however, place material at the historic COE placement site.
o  We placed 35K of material at this site this fall. It has a 25K capacity.
» Dairyland moved about 10K to the coal storage area.
=  Draft DMMP should come out this Summer.
» Pool 10 DMMP:
» Fell in priority to P3/U4 DMMP
= Pool 10 DMMP is 5-6 years away due to habitat projects.
» Pool 3/Upper Pool 4 DMMP: the planning process has started.
= Internal kickoff held MAR 2025
= Stakeholder engagement late spring/summer 2025
=  Preliminary talks w/Red Wing Port Authority and Xcel Red Wing Plant
e Potential 217(d) agreement w/Red Wing Port
e Utilize Xcel dock wall to transfer material

e Potential long-term user of material

e ~100kcy
e Bedload Collector
»> 12’ system

= ERDC Chuck Theiling, retired
= System needs new frame, MVP designing currently
= Istuse likely 2026
= Pool 9, Upper lowa River @ lowa SR26 project is on hold.
e General Bene Use
» Milwaukee Ecological Breakwater & Estuary
e MKE Port Authority remediation project
e Needs >~400kcy of material
= UMR river sand compatible, tested, approved by WDNR
e Rail material from WGP to MKE
e Pilot project in 2026 to move 20 rail cars
e ~1600cy (80cy/car)
= If successful move to large scale in 2027, planning to submit budget package for FY27
= Multiple 100-car trains (8,000cy)

Other Topic and/or presenter (guest speaker)
» USACE website.
= PDF materials may not stay due to compliance with big army.
e Atrisk of losing archive data
*  What about WLM site information page, should be ok because it's not PDF.
» Aug RRF meeting:
= Will have to continue discussion to hold a two day meeting or one day



e  Will hold calendar for two days until discussions can happen
e  Will confirm location.

Other Topics/Issues, Due-Outs, Agenda Topics (ALL)

e Due-Outs from this RRF
» Eric Hammer: Email downloading GREAT I, CMMP instructions
» Eric Hammer: Connect Fritz Funk and Billy Thompson for LD7 Outdraft restricted areas
public notice.
» Dan Cottrell: get on survey schedule Chippewa delta river mile

Steve Clark
Co-Chairman, RRF

Introductions around the room 29-APR-2025:

Vanessa Perry — Mississippi River Unit Manager - WI DNR

Kirk Hansen — Mississippi Region Supervisor- IA DNR

Ryan Hupfeld — Mississippi River Habitat Coordinator- IA DNR
Kristina Pechacek — Fisheries Biologist - WI DNR

Dano DeVaney — Placement Site Manager — USACE MVP

Eric Hammer — Channel Maintenance Coordinator — USACE MVP
Lucas Youngsma — Area Hydrologist - MN DNR

Neil Rude — Mississippi River Habitat Specialist — MN DNR

9. Geoff Kramer — Hydrologic Engineer - USACE MVP

10. Dan Cottrell-Channel Manager- USACE MVP

11. Fritz Funk - Isaak Walton League

12. Sabrina Chandler — Refuge Manager — USFWS

13. Charmayne Anderson— Area Assistant Fishery Supervisor- MN DNR
14. Emily Schnick - MN Pollution Control Agency

15. Jacob Rapp — MN Pollution Control Agency

16. Jane Feely- Water Resource Specialist- Prairie Island Indian Community
17. Nibi Ogichidaa Ikwe - Wild Rice Consultant and Coordinator — Prairie Island Indian Community
18. John Henderson- Project Manager —- USACE MVP

19. Jordan Weeks- Mississippi River Fish Team Supervisor - WI DNR

20. Kendra Pednault — McGregor District Supervisor- FWS

21. Alison Masek — Riverways Regulatory Specialist- WI DNR

22. Liz Scherber — Mississippi River Coordinator - MN DNR

23. Patrick Dowd — Hydrologic Engineer - USACE MVP

24. Linda Loomis — Lower MN River Watershed District

25. Angela Deen — UMRR Program Manager - USACE MVP

26. Steve Clark — Environmental Compliance Section Chief - USACE MVP
27. Nick Castellane — CAP Project Manager - USACE MVP
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

Billy Thompson- Project Manager —- USACE MVP

Bre Popkin — Strategic Navigation Program Manager -USACE MVP
Michael Anderson — Executive Director — Lake Pepin Legacy Alliance
Zach Kimmel - NESP Project Manager - USACE MVP

Jeff Covich — US Coast Guard

Elliott Stefanik — Environmental Section Chief - USACE MVP
Patrick Phenow — Ports and Waterways — MN DOT

Caitlin Piotrowski — USACE MVP

Nicholas Schlesser- Areas Fisheries Supervisor - MN DNR

Brian Raney — Wabasha Chapter President — Isaak Walton League
Carrie Nelson — Biologist - USACE MVP

Stephen Winter — USFWS

Dan Fasching — Water Management — USACE MVP

Brenda Kelly — Biologist - WI DNR
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