
CEMVP-OPC                20 August 2024 

MEMORANDUM FOR RECORD 

SUBJECT:  Minutes of River Resources Forum Meeting #129 on 13 – 14August 2023 at the Red Wing 
Public Library, Red Wing, MN  

Introductions, Minutes, Next Meetings, Due Outs (Boyd) 
• Introductions 

 
• RRF 128 Minutes approval 

 Motion from Neil Rude 
 Second from Kirk Hansen 

 No discussion approved as written. 
 

• Next Meetings: 
 #130 December 10th – 11th La Crosse, WI.  USGS conference room.  2630 Fanta Reed Rd La 

Crosse WI 54601 
 

• Due Outs carried forward from previous meetings: 
 Bob will continue to work on creating a Due-Out Tracking Spreadsheet – through meeting 

123, but it is not finished.  
o USACE cannot post spreadsheets on the USACE website, but they can be emailed.    

 Minutes are still/will be posted online.  
 RWG will develop a recommendation to the RRF regarding the need for a programmatic 

NEPA document to cover beach nourishment and other actions at sites identified in beach 
management plans (Berg)   

o Pending: DeVaney (for Berg) reported no updates  

Agency Activities – (All) 
• Sabrina Chandler – USFWS 
 Staffing updates. 

 Have many vacancies without the ability to hire. 
 La Crosse Biologist, Quanit Ali, is leaving for Alaska in November. 

 Upper Mississippi Refuge 100-year anniversary 
 Electrofishing demonstration with WIDNR in La Crosse 
 Base camp event this weekend with Issac Walton League in Winona. 

• Shannon Young – USCGC 
 Shannon reported to this station one month ago, learning the river system. 
 Have seen an increase in groundings post high water. 

• Forest Eidbo -NPS 
 Staffing updates. 

 Have had a recent spurt of hirings with a lot of new employees, including 
himself. 

 No major updates. 
 Goal to be more involved with the RRF as we move forward. 

• Paul Machajewski/Steve Clark – USACE  



 Staffing Updates. 
 Hired Bre Popkin – Outreach Coordinator with Navigation Branch 
 Planning Division Chief Terry Birkenstock is retiring, his replacement Trevor 

Popkin starting on Wednesday. 
• Kirk Hansen – IA DNR 
 No updates, operating as status quo. 

• Neil Rude – MN DNR 
 Staffing Updates. 

 Vanessa Perry has left for a position with WI DNR.  Her Mississippi River 
Planner position has been advertised and has recently closed.  Looking at having 
the position filled by winter. 

 Nick Schlesser is the new Lake City Supervisor. 
 Neil will still operate as the temporary RRF voting member. 

 No other updates 
• Sammi Boyd – WI DNR 
 Staffing Update. 

 Vannessa Perry as started her position as the Mississippi River Unit Manager 
 Currently all positions filled. 
 Jeff Janvrin retirement in 13 days 

 Work Group Discussion (Boyd) 
• The work groups are not all configured the same, how can co-chairs help those work group's 

function? A bigger work group discussion will be held in December.  
o Sabrina recommended figuring out the why before we figure out the how. 
o Jeff work groups meetings were scheduled in the past, more work with NGOs and the 

need still exists. 
o Look at the GREAT study and determine what the intent was of the work groups. 
o Angela – provide a definition or standing order for the work groups.  
o  Questions for consideration are: 

 How do to the workgroups function currently? 
 How can they be more productive/involved? 
 How should we define the role of these group? 
 What are/should be the goals of the workgroups? 
 Should there be formal documents, like the FWWG Charter? 
 How should tasks be assigned, should this be formalized? 
 How can we extend the reach of the Forum through the work groups or whole? 

o Current Work Groups 
 Fish and Wildlife Work Group (FWWG) 
 Recreation Work Group (RWG) 
 Navigation Work Group (NWG) 
 Beneficial Use Work Group (BUWG) 
 Water Level Management Task Force (WLMTF) 

o Discussion Comments: 
 To remember that each group is very different. 

• NWG is mostly made up of industry members. 



• FWWG is made up of mostly RRF members. 
• WLMTF was initially designed for the short term. 

 Don’t want to get to the point to where tasks are assigned just to be involved in 
the forum. 

 Redefine for all; what is the purpose of the work group, both historically and 
currently. 

 Each Workgroup should define themselves and update the group. 
 Increasing the reach of RRF. 

• We did a vision, conserving the future document in 2011.  It was a broad 
public engagement. 

• UMRBA has received a grant from the EPA to work on outreach. 
• Partners, public, and politicians seem to be unaware of how the 

management on the Upper Mississippi River works. 
 Mississippi River Restoration and Resiliency Initiative (MRRRI) - How will 

MRRRI fit in with our goals and the RRF. 
 Was suggested that we review the GREAT Public Planning 
 (Send out a reminder in NOV)  

Continuing Authorities Program Update (Nick Castellane) 
• MVD has not funded any new additional CAP projects. 

• USACE Sustainable Rivers Program update: 

 Minor opportunistic Draw down in Pool 10 
 Still early in the process, Aaron McFarlane will lead this effort. 
 It is designed to be a simplification of the LD operation process. 

• There are currently 3 control elevations, this would remove the middle control 
elevation. 

• It would remove the 42K-52K flow range, this middle control is only used a day or 
two during a rise or fall in water levels.  

• Removal of this control elevation will not change LCP. 
• Does not change any dredging or other impacts. 

 This is a modification to chapter 7 and redefining the operation manual; this is considered 
a major change and must go through a formal process. 

 Public perception is an issue. 
 Why was this operation plan in place originally? 

• Was this operation plan just accepted when the L&D was switched from Rock Island 
to St. Paul? 

• There was discussion on this subject back in 1999, Jeff will email Dan F. some 
correspondence. 

 Sturgeon Spawning Habit Study 
 This effort is being run by St. Louis District (funded around $20K) 
 They are looking at opportunities at all L&D’s. 

• Cursory Recon to help identify which dams may have potential. 
 This a study only, no construction and must be located at a Corps Facility 

• Max funding would be $90 - $100 K 



 A meeting is happening in a few weeks. 

Navigation Work Group Activities (Dan Cottrell) 
• Nothing new to Update 

Ackerman’s Cut Update (Dan Cottrell) 
• Have completed two flow measurement surveys (17K CFS, and 60K CFS) last one just a few 

weeks ago. 
 Attempted a 3rd during high water but safety was a concern. 

 Still want to collect flow measurement at high flow. 
• Would like to attempt to use survey vessel. 
• Suggest attempting when water is about to overtop closing structure, as it 

equalizes. 
 These structures were created in the 1980’s and has help to reduce dredging in Pool 11 from 

Ackerman’s Cut to Turkey River.  (Kirk Hansen) 
 If this failed: 

• It loses conveyance in the main channel and could lead to increase 
dredging in pool 11. 

• Additional material could go into Cassville Slough 
 Future work could be done to stabilize and reinforce. 

 

Upper Mississippi River Restoration (UMMR) (Angela Deen) 
• Five Current UMRR projects: 
 Robinson Lake: 
 Hope to have TSP Decision soon. 

 Big Lake: 
 Planning phase is complete moving on to design. 
 Final report has been approved. 
 Will be broken into two phases. 
 Plan to use sand from Teepeeota. 

 Reno Bottoms: 
 Phase I: Tree planting should be advertised soon. 

• Going into 95% review 
 Lower Pool 10: 
 Phase I has been advertised. 

• Got 4 Bids, bids are being reviewed. 
 Phase II & III plans and spec. packages should be done late fall. 

 McGregor Lake: 
 Phase I: construction 100% complete, awaiting final inspection. 
 Phase II: 75% complete, estimated finish summer 2025. 

• John Henderson recently presented on lessons learned for thin layer placement. 
• EMMA Data Base Development: 
 New database for Monitoring UMRR projects 
 Will help with what did we say we would do, and what has been done. 
 Will be organizing an agency meeting this fall. 
 Looking at updating UMRR Design Handbook (last updated 2012) 

• Sturgeon Spawning Reef Planning – Robinson Lake 



 Project will provide spawning habit for large riverine fish, not just Sturgeon, all lithophilic 
broadcast spawning species. 
 Will be similar to features that were designed on the St. Clair and Detroit River.  1st 

project like this in St. Paul District.  
 Will adapt the walleye model for this project as it has the most similarity. 
 Will also benefit to mussel species as well. 

• Increases population, colonization, & dispersal 
 Completed large literature review. 
 Two studies were used the most for design criteria. 

• Water Temp, Depth, Velocity, & Substrate. 
• The area selected meets these variable requirements. 
• Without the need for any L&D operational changes 

 Other Considerations 
• Location should be outside of main channel. 
• Reefs should be aligned with flow. 
• Sediment-free 

 Did find that the selected location is in a high-quality mussel bed. 
• No federally listed species were found. 
• 2 MN state listed species found (Spike, Monkeyface) 
• Will re-survey for mussels in the design phase, and potential relocation by MNDNR. 

 Design: 
 Create 4 spawning reefs (40x85x2)   

• 2 will have R30 gradation, 2 with cobble material. 
• Monitor differences between material between reefs. 
 For mussels and lithophilic fish species 

 Comments/Questions: 
 Use a cheaper rock for the base, then cap with more expective cobble. 
 Could the criterial designed here be used for other areas like wing dams, closing dams? 

• Indian Slough might have some areas that fit the requirements. 
 Has a Monitor Plan been discussed? 

• Remember when looking at historic monitoring plans, there might be better 
technologies.  
 Look into forward facing sonar. 

• Ready to move forward on monitor plan discussion. 

Navigation and Ecosystem Sustainability Program (NESP) (Jim Cook) 
• Pool 4 Wacouta Bay 
 Project Implementation Report (PIR) was approved by MVD in July 
 Now in 35% design process. 
 Working towards construction contract award by end of FY25 

• Pool 10 Sny Magill-Effigy Mounds 
 TSP approved in Feb of 2024 
 PIR reviews are completed by MVD, ATR, Sponsor, and Tribes 
 Final PIR submittal will happen in fall of 2024. 

• Pool 6 Johnson Island 
 Is an island & shoreline protection, floodplain restoration, and backwater restoration. 
 PIR development in progress 
 TSP expected in Feb 2025, Final PIR submitted in August 2025. 



• Systemic Forestry – Regional led by MVP. 
 Dan Reburn PM 
 District program within NESP Ecosystem 
 MVP working with MVS and MVR foresters. 
 Long-term strategic planning for forestry actions. 
 Looking to spend $1M a year in the long term.  

• Walter Level Management – Regional led by MVR. 
 New PDT as of July 2024 
 Should have good progress by the Dec. Meeting. 

• Navigation Mooring Cells 
 Pool 7 & 10 within MVP 
 Will lead to 5–10-minute time savings per lockage. 
 Pool 7: finalized ready to advertise this week.  Look for award in Sept. 
 Pool 10: RTA expected in Quarter 2 of FY25 
 Designs are substantially complete. 
 Public Meeting being scheduled now in Guttenberg after Labor Day 

• Navigation Mitigation Pool 4 Island 4 
 Systemic Mitigation project, fully funded by the Navigation side of NESP. 
 Partnership with WI DNR 
 Awarded July 2023 
 Construction completion by summer 2026 
 Contractor has not mobilized yet but hopes too soon. 

Upper Pool 4 Channel Maintenance Study (Ben Nelson) 
 Overview: 
 This is a modeling exercise, looking at opportunities through modeling. 
 Is there any actions that can reduce dredging in upper pool 4?  
 Can we create a self-maintaining channel in this area, to improve navigation channel? 
 Goal: Provide a long-term solution to reduce dredging frequency and enable a self-

maintaining channel as well as improve navigation channel conditions for commercial 
and recreational traffic. 
• Narrowed area to RM 788.0 – 783.0 

 Measure description and screening. 
 Nine initial measures were looked at, Screened down to four. 

• No Action 
• Continue as is. 

• Alternative A: Channel Realignment 
• Realigning the channel to the authorized 9-foot depth. 
 Substantial dredging to achieve the nine-foot depth requirement and entire 

reach lacks suitable dredge placement sites. 
• Alternative B: Duel Parallel Islands and side channel closures 

• Island construction that would channelize the river and increase velocities 
withing the project area. 

• Performed well with modeling. 
• Potential low acceptability  

• Alternative C: Single parallel Island and Side Channel Closures 



• This Alternative was thought to be the best. 
 Tried with and without closures. 
 Closures do show improvement. 

 Island could be built over time as existing island is naturally accreting or 
built all at once. 

 Next Steps: 
• Can complete the study and save the report for potential considerations. 
• Options for potential solutions for the placement of dredged material that would not 

result in a more self-maintaining channel (during a DMMP) 
• This study is most likely going to be shelved. 

 Questions: 
• It sounds like dredging is going to be a large part to a solution. When is the next 

DMMP for this area?   
• Pool 3 / Upper Pool 4 is the next DMMP in the queue, it’s a 2–3 year process. 
• This study could be used as part of the DMMP as a reference report, but the 

objective of a DMMP is slightly different than this CMS. 
• If Alternative C is implemented when would the sediment drop out? 

• Pretty much directly below RM 783. 
• Is there impact on other areas like pierce county islands? 

• If a project did move forward, more things like this would be looked at further. 
 

Water Level Management Task Force (Neil Rude) 
• No new updates have not had a meeting recently. 
• No current task assigned, ready to assist if needed. 
• Photo points not done this year, Neil has all old photos. Nice to see changes over time.  
• NESP Water Level Management 
 Last year NESP pushed some discussions with all three districts. 
 Systemic and small-scale drawdowns. 

• What that would mean for each pool. 
 NESP had wanted to look to unify all three districts on water level management. 

• Had to explain the differences between the three districts. 
 The group has been restructured to Rock Island District and will be meeting again in Sept. 
 This is an internal working level PDT meeting to finalize structure. 

Recreation Work Group Activities (Eric Hammer for Kevin Berg) 
• No new updates. 
 Plans to meet this fall to organize new chair. 

• Pool 4 Creel Survey (Rude) 
 Anonymous cell phone location data 
 Data wouldn’t be able to tell you what people are doing but how many people are in a 

created polygon. 
 Can also use historic data, and many other variables can be used. 

 This could have good RWG potential. 



Beneficial Use Work Group Activities (Dano DeVaney) 
• BUWG has not met this summer. 
• Beneficial use has been good for the summer. 
 Homer sand is being taken as fast as we put it in. 
 Three sites had closures due to bank swallows. 
 All now re-opened. 

• Welcome discussion on how to make BUWG add value to RRF 

Upper Locks Disposition Update (Karla Sparks) 
• Lower St. Anthony Falls and LD 1 disposition study. 
 In 2024 were awarded $100K to start the study. 
 Study Focus: 

 Historic property survey, report available in 2025. 
 Env. Sampling on Corps and fee Title land 

• Goal to better understand sediment composition behind LD 1. 
• Report will be released this fall. 

 Any additional work will come from work plan funds. 
• Upper St. Anthony Falls disposition study. 
 In 2024 received $150k  

 Will be carried over and restarted in Sept. 
 Goal to get a revised draft. 

 Will incorporate the 2021 draft. 
 Currently in the House, markup there funding set-aside for $450K, awaiting approval. 

 If approved this would be enough funds to complete the draft. 

Fish and Wildlife Work Group Activities (Sammi Boyd) 
• Has been working though the identification and creating of the next round of projects. 
 Currently 14 projects. 
 Two are nontraditional sponsored projects (La Crosse Marsh, Crosby Farms) 
 FWWG will rank projects (8 may be selected) 

• Meeting set for Sept 18th. to finalize ranking. 
 Draft Fact Sheet for all projects and nearly complete. 

• Using UMRR fact sheet template, and if NESP selects them, facts sheet can be pared 
down to the NESP template. 

 Will present drafts to RRF in October for review. 
• December 10th meeting will be discussed and endorsed. 

LD 7 Outdraft Project (Billy Thomson) 
• History:  
  Goal is to reduce the outdraft at LD 7 and make navigation safer for navigation.   

 More water is being pulled though Dresbach slough and not through the old 
navigation channel (channel was moved in the 50’s-60’s 

 We are seeing a more dynamic flow.  
 1990's, 33% of water flows through Dresbach slough. 
 2023, 50% of the water now flows through Dresbach slough 



 Created a 2d Hydraulic model in 2017 and tested alternatives. 
 A rock weir was constructed in 2018, extended 2020. 

 It reduced velocities, but not enough.   
 7 ft below LCP 
 900' x 25' with 30k ton of rock, very large rock. 

 2023-2024 project: 
 2023 navigation industry said this is a life safety issue. Most unsafe area in our 

district. 
 Phase 1: Short-term plan, in 2023 a deeper approach was dredged on the 

northbound side. 
 Phase 2:  Long-term, Joint PDT & Navigation Industry updates 

• Used a tow simulator to experiment with options. 
o Had industry captains operate the simulators. 

• 6 options were looked at: 
o No Weir, Dogleg & Parallel weirs, 6 notches in weir, 3 parallel 

Weirs, extended guide wall, and ported guard wall. 
 Chose Dogleg and Parallel Weirs. 

 This provided the most benefit in reducing outdraft without adversely effecting 
navigation in the short term. 

 This is still a short-term solution as Helper boat is still needed. 
• Long term extended guide wall (ported Guard Wall) could be the long-

term solution.  
 Dogleg and Parallel weirs are currently at 35% design, budget of $12.3M will be 

submitted in FY25. 
 Notching of existing weir will be completed by M&R. 
 These weirs will be above the water; LCP+1. 
 Public Meeting Fall of 2024 

 Questions/Comments: 
 What is the incident rate of this this? 

• It's difficult issue to answer, can’t fully answer with a lot of variables. 
o The number of incidents is low, but the severity/risk is high. 
o 2016-2024: 17 specific grounds tied to outdraft. 

 Where is the funding source coming from? 
• Work planning funding through O&M 
• Not sure if NESP can fund this project in the future. 

 NESP funded the tow model for the simulator and the model can be used for any 
other projects. 

 How does the NESP Mooring Cell project factor into this, or correlated? 
• The mooring cell is only for lock waiting and not the outdraft. 
• They are unrelated, just happen to be on parallel timelines. 
• The mooring cell will be above Dresbach slough. 

 Are there other similar projects that we looked at? 
• Yes, but the hydraulics are completely different at this location. 

Channel Maintenance Program Update (Stanick, Cottrell, DeVaney, Machajewski) 
• Dano DeVaney – Analysis of 2023 Lidar Flights 
 Background 
 As part of the Beneficial Use of Dredged Material Command Philosophy Notice, C&H 

will be responsible for upward reporting of our dredged material placement and 
characterization. 



 The lidar was a method to establish a baseline site quantity, to be able to account for 
volumes going forward. 

 Methodology 
 Using the CMMP as a guide to base elevations 

• LCP+5’was a good ballpark, except where its bathtub to LCP-10’ 
 It’s all one quantity, not separating the berms, except where there are fine containments. 
 It seems easy enough until you get into it.  Not everything is apples to apples. 
 Does not track sites where USACE executes NSE’s (it’s not our material to manage) 
 Assumptions: 

• Dredging volumes have increased dramatically since the 1997 CMMP. 
• We have dredged twice as much in half the time in some areas. 

• Most sites have exceeded CMMP max heights. 
• CMMP Acreage estimates are not accurate, they were done with early GIS. 

 Questions/Comments: 
 Will have a full presentation for the December meeting. 
 How will this data be formalize/updated to the CMMP? 

• If we are just updating data/numbers and not changing how much material, we intend 
to put in that site then it would be unlikely that we need a new CMMP. (Clark) 
• Would be referred to a “Refresh” as long as its only updating inaccurate 

terms/data. 
• Anything more would require, a new EIS, even this “refresh” could trigger an 

EIS. 
 How were max heights determined in the CMMP? 

• It was probably just taking a prediction of how much material we would generate, 
and where it would fit within that acreage.   

• Its wasn’t limited by an environmental reason, but also perhaps some public 
perception/aesthetics.  

• Paul Machajewski – Long term planning, Unloads & DMMPs 
 MOU’s and General Permits: 
 WI 401 Water Quality Certification has passed public comment period and is currently in 

effect. 
 MN DNR 5-yr General Permit is complete as of April. 

 Site Development: 
 Rolling Prairie: 

• Gorman Creek Re-meandering: Wetland Restoration project for land south of Hwy 
84. 
• Working with an internal PDT to develop a plan. 
• Plan: 
 Very little Grade: .2% 
 Will be mechanically re-meandered, hope to have a plan in the Dec meeting. 

• Fitzy 40, we would plan to move 100K cy from Above West Newton Island. 
• More to come here. 

 Site Unloads: 
 IDIQ Unload Contract: awarded to Legacy Corporation 

• Unloaded slightly less than 50K cy from Above Brownsville and move to Brownville 
containment site. 

• Currently on channel dredging 
• May have them unload 50K cy from Lansing Island to Lansing Hwy after they have 

completed current channel dredging needs. 
 Large Site off-load: Corps Island 



• Forming a PDT 
• Last unloaded in 2019 
• Using Real Estate office to help find location to place them material. 

• If unable to find a location, will look at Contractor Selected Placement. 
• We may be able to use pits near Hager City. 
• May be offloaded hydraulically, mechanically or a combination. 
• Depending on offload method, Sturgeon Lake may be used. 

 DMMP’s: 
 Pool 4: 

• 217 Agreement: City of Wabasha unloaded our Wabasha Gravel Pit, Moved about 
129,000 cy. in Feb. 
• Looking to move an addition 100k cy this fall depending on timing and funding. 

• Currently no island work has started. 
• Wabasha is currently working on EIS process for approval of a barge terminal. 
 They are cautiously optimistic for a fall of 2025 island unload. 

• Land Acquisition: 
• Recently acquired land along the Zumbro River. 
 This is in support of a backup for the 217 agreement is case that doesn’t work 

out. 
 Over a consecutive 2-year period we would unload material from the island 

placement site(s) and unload at LD4 embankment and then move it 
hydraulically to Rolling Prairie. 

 Reads Landing: Pipeline A: 
• This pipeline will allow us to hydraulically move material to the Wabasha gravel pit 

from the Reads Landing Cuts and the Chippewa Delta, and not place, then double 
handle, material at the island placement site. 

• Contractor has mobilized and 66% completed.  
• Pipeline is installed from river to the creek.   
• Next is to construct a bridge should start any day. 

• Booster pump contract was awarded. 
• 12-15 Month lead time. 

• Most likely first use will be 2026. 
• An on-site visit for this fall will be organized. 

 Pool 6: 
• Winona Tech Park: 

• Real Estate is currently working on an agreement with City of Winona. 
 Currently with attorneys to agree upon some language issues. 

• Working with Fastenal for real estate agreement:  
 Two sites written in the DMMP are off the table.  
 Has proposed another site: Badger Equipment site.  

• Will have to go through HTRW review.  
• Currently placing at Homer placement site and Winona Harbor. 
• Safety Improvements at Homer Site:  

• Collaboration with Canadian Pacific Railroad to enhance safety at the Homer site 
by installing crossing arms, lights, and bells.  
 Communications are currently through rail attorneys.  Submitted plans to 

CPR June 2023.  
 Construction to be determined.  
 Pedestrian Study and Noise Mitigation:  



• A pedestrian study is planned to facilitate the turning off bells and 
lights when the train is stationary and the crossing arms are down, 
addressing noise concerns expressed by the community.  

• Looking to hear back from MN DOT on developing a study.  
• Have not heard back from them since Dec 2023.  

• Pool 9 DMMP:  
• Genoa Power Plant:  

• Looking for over 200,000 cy in the next 2-3 years to cap the coal storage 
area. 

• Has a Low Hazard Exemption though WIDNR.  
• Will unload at historic COE placement site.  

• Has a 45,000-cy capacity  
 Will be able to use as a bene use site once coal storage area is 
filled.  
 Will be only mechanically placed material.  

• Adjacent dredge cuts are on a 17% frequency, last dredge was in 2022.  
• Draft DMMP should come out this Fall. 

• Pool 10 DMMP: 
• Pool 10 DMMP is at least a year away, winter 2026. 

• Pool 3 DMMP:  
• Will look at Pool 3 and Upper Pool 4 

• Have had talks with Xcel Energy and Red Wing Port Authority to use the 
power plant to offload material.  

• Potential user looking for 100,000 cy.  
• Bed Load Collector. 

• City of Altoona has acquired a 30ft unit and will install in the river above lake 
Altoona this fall. 

• 12ft Collector: 
• Was tested in March in Lake Altoona, Eau Claire.  
• Water flows were low and didn’t allow long term testing.  

• Had running maybe 6 hrs, intended to run up to a week.  
• Tested with dye to see how it would pull material in.  Dye work 

as expected.  
• No concern with entrapment.  

• Currently looking at testing in Nebraska, around Sept 8 
• Delayed with NSP permitting. 

• Looking at testing this collector on the Upper Iowa River or Zumbro 
River next year. 

• Would like to find a permeant home at some point. 
• Dano DeVaney/Eric Hammer - Review of Placement Site Activities Schedule. 
 LD 2 Protective Island: 
 Currently out for bids, closes next week. 

• Construction 2025 
 Lower Boulanger 
 Off load for Pigs Eye scheduled for this fall 

 Corps Island & Wilds Bend Stabilization: 
 Contracted to complete by October. 

• Work has not started yet, hopefully after Pigs Eye. 
• Should take about 2 weeks for each site. 

 Red Wing Commercial Harbor. 
 Real Estate Agreement with City, bring to public meeting this Month. 



• Don’t expect any issues. 
 Upper Pool 4 Pierce County Island offload of Reads landing. 
 Work has not started, hope to start this fall yet. 

 Wabasha Gravel Pit blown sand remediation 
 Neighbor have complained about blowing sand at this location.   
 A seeding was attempted a few years ago, but vegetation did not establish enough to see 

improvement. 
 Working with ES to start planning for using topsoil to stabilize. 

 Fountain City 1 
 Army Reserve training was conducted this past weekend, where they conducted fast 

water bridging operations. 
• Overall successful, blocked off a large area included Fountain City boat ramp. 
• Will continue this partnership. 
• Road is currently on the upstream site, once containment is removed the Army will 

move to the downstream site. 
 M&R placed contaminated material from the FCSB dredge cut within a containment 

bowl. 
• Plan is to remove material to La Crosse Landfill via contract. 

• Will modify 2021 Homer Trucking contract. 
• Over 3,500 Tons of material. Over $225K to place at Lax Landfill, not including 

trucking by a permitted company. 
 Trempealeau, Buck Creek, and Wabasha Gravel pit all had closures due to Bank Swallows. 
 All sites are re-opened currently. 

 Lansing Hwy Bridge 
 During high water had a 20ft berm breach. 

• Plan to repair next time we place there mechanically. 
• Dan Cottrell – Channel Conditions 
 Current Operations: 
 Goetz made it back into the district in early July. 

• Was unsure if it was going to make it under the McGregor Bridge. 
• Currently in Pool 5a, then will go to Pool 8 

• At this point in time, we expect the Goetz to leave the district Mid to late Sept. 
• Goetz can produce 8,000 cy a day, 24 hr. 

 Govt Mechanical (Wade) 
• Dredged early in the season, then did LD work, but now back Currently in Pool 6 
• Can complete about 1500 cy a day, work 5/12’s. 

• Not the most productive but very flexible and inexpensive to operate. 
 Contract Mechanical 1 & 2: 

• Are the most productive and versatile plants we have. 
• Started in dredging in May and dredged through the high water. 

• CM 1 is currently on 5/24’s can sometimes get 5,000 per day. 
• CM 1 is currently in pool 4. 
• CM 2 is currently in pool 3 and will move to MN River next. 

 Contract Mechanical 3: 
• Is the IDIQ offload contractor.  Currently doing dredging in pool 8. 

• Potentially one more job in pool 8 then back to offload. 

Other Topic and/or presenter (guest speaker) 
 Trimbelle River Concern (Genz) 



 There is concern that the sediment coming off the Trimbelle River is moving the channel 
making it a tighter turn. 
• The river may be carrying more material then in years past. 
• The mouth is just downstream of the Trenton cut on the left descending bank; 

Trenton was dredged in 2023. 

Other Topics/Issues, Due-Outs, Agenda Topics (ALL) 
 

• Due-Outs from this RRF 
 WI will get Paul the 401 Water Quality Certification 
 Paul M. will set up an On-site for Pipeline A 
 Paul M. will connect Lucas with Chuck Theiling. 

• Motion to Adjourn – MN Neil Rude 
 Second - WIDNR  

 
 
 
 
 
Sammi Boyd 
Co-Chairman, RRF 
 
 
 
 
 
 
 
Introduction around the room 13-Aug: 

1. Dano DeVaney – Placement Site Manager – USACE MVP 
2. Greg Genz - FoP 2, Lansing Bridge, Miss. Waterway Assoc., Red Wing Harbor Commission 
3. Paul Machajewski – Long Term Planning, Dredged Material Manager, USACE MVP 
4. Sammi Boyd – Mississippi River Planner – WI DNR  
5. Jeff Janvrin – Mississippi River Habitat Specialist, FWWG Chair – WI DNR  
6. Kirk Hansen – Mississippi Region Supervisor- IA DNR  
7. Trevor Cyphers - Biologist - USACE MVP 
8. Heather Henneman – Chief, Hydrologic Engineering – USACE MVP  
9. Kacie Grupa - Hydraulic Engineer - USACE MVP 
10. Angela Deen – UMRR Program Manager - USACE MVP 
11. Steve Clark – Environmental Compliance Section Chief – USACE MVP  
12. Alex Le – Hydraulic Engineer - USACE MVP 
13. Shannon Young -Supervisor Marine Safety Detachment St. Paul -USCG 
14. Vanessa Perry – Mississippi River Unit Manager - WI DNR  
15. Peter Coyle - Vice President - Lake Pepin Legacy Alliance 
16. Dan Cottrell-Channel Manager- USACE MVP  
17. Sean Connolly - USFWS 
18. Sabrina Chandler – Refuge Manager – USFWS 
19.  Lucas Youngsma – Area Hydrologist - MN DNR  
20. Ashely Kiley - Shoreline Ranger- USACE MVP 



21. Eric Hammer – Channel Maintenance Coordinator – USACE MVP 
22. Neil Rude – Mississippi River Habitat Specialist – MN DNR 
23. John Henderson – Project Manager - USACE MVP 
24. Dan Fasching – Water Management – USACE MVP 
25. Collin Smith - Hydraulic Engineer - USACE MVP 
26. Forest Eidbo - NPS  
27. Chuck Theiling - Research Ecologist - USACE  
28. Bre Popkin – Strategic Navigation Program Manager -USACE MVP  
30. Jim Cook – NESP Project Manager - USACE MVP 
29. Nick Castellane – CAP Project Manager - USACE MVP 
30. Lake Pepin Legacy Alliance  
 

 

 

 

 

 

 

 

 

 

 

 

Introductions around the room 14-Aug: 

1. Dano DeVaney – Placement Site Manager – USACE MVP 
2. Paul Machajewski – Long Term Planning, Dredged Material Manager, USACE MVP 
3. Sammi Boyd – Mississippi River Planner – WI DNR  
4. Collin Smith - - Hydraulic Engineer - USACE MVP 
5. Heather Henneman – Chief, Hydrologic Engineering – USACE MVP  
6. Steve Clark – Environmental Compliance Section Chief – USACE MVP  
7. Shannon Young -Supervisor Marine Safety Detachment St. Paul -USCG 
8. Vanessa Perry – Mississippi River Unit Manager - WI DNR   
9. Dan Cottrell-Channel Manager- USACE MVP  
10.  Lucas Youngsma – Area Hydrologist - MN DNR  
11. Eric Hammer – Channel Maintenance Coordinator – USACE MVP 
12. Neil Rude – Mississippi River Habitat Specialist – MN DNR 
13. Billy Thomson- Project Manager - USACE MVP 
14. Dan Fasching – Water Management – USACE MVP  
15. Chuck Theiling - Research Ecologist - USACE  
16. Bre Popkin – Strategic Navigation Program Manager -USACE MVP  
17. Alex Lee – Project Manager - USACE MVP  
18. Karla Sparks- Program Manager- USACE MVP  



19. Lower MN River Watershed 
20. UMBRA 
21. Leif Johnson- Technical Lead - USACE MVP 
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