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The 9-foot  Navigation Project is 
approaching 100-years in service; we 
are setting our sights on preparing for 

the next century of relevant and 
reliable operation to support our 
nation’s competitive advantage.



3

RESILIENT NAVIGATION: PEOPLE
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RESILIENT NAVIGATION: INFRASTRUCTURE

Tow Rail Replacement at Lock and 
Dam #9



5RESILIENT NAVIGATION: CHANNEL MAINTENANCE
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RESILIENT NAVIGATION: TECHNOLOGY
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RESILIENT NAVIGATION: PARTNERSHIPS
“We accomplish very little on our own. Our 
relationships with commanders, industry, 
project sponsors and academia are as critical 
as ever given the historic levels of investment 
the Army and Nation are making in its 
infrastructure. Achieving our vision requires 
the best partnerships and partnering practices 
with our wide array of teammates."

-LTG Scott Spellmon, 55th Chief of Engineers
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BUILDING STRONG®
and Taking Care of People!

QUESTIONS AND DIALOGTHANK YOU RIAC CHAIRS!
Lee Nelson, Casey Herschler, Bernard Heroff
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Backup
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BUILDING STRONG®

MVP PEOPLE STRATEGY
VISION

Capable and Cohesive Teams

Lines of Effort Desired Outcomes

MVP People First PlanMVP Guiding Principles
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