
EVENT______________________________ 
LESSONS LEARNED 

 
NAME:  ___________________________   DATE:  ________________  
 
ROLE DURING EVENT: ____________________________ 
 
ACTIVITY: _______________________________________ 
 
WHAT HAPPENED:_____________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
  
WHAT SHOULD HAVE HAPPENED:  _____________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
ACTIONS/PROCESSES TO SUSTAIN:  ____________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
RECOMMENDATIONS FOR IMPROVEMENT: ____________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
OTHER COMMENTS: ___________________________________________________ 
 
________________________________________________________________________ 
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